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Origins: FAO-WOAH’s collaboration on ASF
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ASF: FAO’s Priority – Actions Over the Years

• High-level political commitment
• Risk communication
• Involvement of stakeholders including private sector
• Laboratory diagnosis capacity building for ASF
• Development of guidelines for ASF prevention and control
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ASF: WOAH’s Priority – Actions Over the Years

• Consultations over the years
• Development of communication / awareness campaign

o Identified key audiences
o Messaging and visuals

• Global survey: campaign impact
o Feedback from 102 countries / territories (globally)

o Further adjustment of materials

• Publications for the Region
o Reports: ASF in wild pigs in the Asia Pacific, Overview of ASF diagnostic 

tests for field application, ASF Compartmentalisation Guidelines

• ASEAN ASF Prevention & Control Strategy
o Support for strategy development: regional & country level, M&E framework
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ASF: Risk communication strategy

• WHAT is our issue?

• WHY do we want to focus on it and WHY now?

• WHO needs to change their behaviour?

• HOW to use and disseminate the campaign? 

• Going beyond: regional communication challenges
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AFRICAN SWINE FEVER: A disease 
calling for us to focus on prevention
• Current vaccine candidates are still in development, 

or undergoing trials and awaiting formal approvals

• A highly resistant virus in the environment and in pork 
products

• Many different actors can be involved in the 
dissemination of the disease

What is our issue?
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ASF impact
• High mortality rates in wild and domestic pigs

• Devastating for farmer economy

• Losses in big and small farms

• A continuing threat for livelihoods and food security

• Impacts on food prices

• Trade restrictions

Why do we want to focus on it?

REGIONAL FOCUS: ASIA
• Biggest pork production globally
• No. of outbreaks: 14,813* (2019-2023)

• 19 countries in the region affected 
(as of May 2024)

* From 2019 to 2023.
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• Everyone in direct or indirect contact with 
domestic or wild pigs, or with pork products

Who needs to change their behavior?

General communication objective
Targets are aware of and take the necessary 
precautions to prevent the further spread of ASF
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What have we done?

FAO-WOAH Collaboration
• Collaboration on the development of information materials

Videos: “Travel responsibly to avoid 
carrying ASF virus”ASF social media toolkits

Posters: e.g. “Key 
biosecurity principles”

Postcards: e.g. “Biosecurity 
prevents ASF”
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Objective
• Respect biosecurity measures on farm and feed pigs responsibly

Who: Small pig farmers and commercial pig farms

Tools

GIF animations

Posters
Biosecurity infographic
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Objective
• Travellers: Do not carry pigs or pork products

• Transport Authorities: Are informed of ASF infected 
countries and check all pork products

Who: Travellers & Transport Authorities

GIF animation
Poster

Leaflet

Poster

Tools
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Who: Hunters

GIF animation

ToolsObjective
• Correctly prevent contact 

between wild boar and 
domestic pigs or their 
products

Poster
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Feedback: More audiences identified for outreach

• Policy-makers
• Veterinarians
• General Public

Who: Further development
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How: Use and Dissemination

Follow 
the steps

Identify your main 
targets in each sector
Risk analysis

Build your network of 
influencers to amplify your 
message
Producer or hunter associations, 
airlines, community leaders, partners

1.
Adapt the campaign to 
your local context
Logo, language, messages

3.

Identify the adequate channels and 
places/opportunities of distribution
Institutional events, social media, emailing

2.

4.
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How: Channels

Main methods of dissemination

• FAO country offices and member country networks
• WOAH Delegates and National Focal Points

• Emails and regular meetings
• Press
• Partners
• WOAH Newsletter + social media
• Websites (global and regional)
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Going beyond: Regional communication challenges

Multiple 
sources of 
information

How can we ensure our targets listen?

Rumors and fake 
news that generate 
confusion

Resistance 
to change 
habits High variation in the 

region as to how 
people receive their 
information

ASF competes with 
other topics in 
human & animal 
health (e.g., rabies 
outbreaks)

Difficulty in 
reaching remote 
areas (geographic 
challenges)
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How to face regional communication challenges

Understand your targets to frame your messages

o Scientific information IS NOT a 
communication message

o Put yourself in your audience’s shoes!

o Understand their barriers to adapt your 
messages

Build your communication messages based 
on the: 

7Cs of communication
These rules apply for authorities as well as for farmers

1 - Command attention
2 - Clarify the message
3 - Communicate a benefit
4 - Consistency counts
5 - Cater to the heart and head
6 - Create trust
7 - Call to action
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How to face regional communication challenges

Act as a source of reference

o Communicate frequently to drive the narrative 
with factual and official information, avoiding 
space for rumors

o Create trust by showing that you care about your 
farmers and that you are working to control the 
disease

o Community relations and building trust takes 
time. Respect the process and plan well ahead of 
crises so when the time comes, steps can be 
activated
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How to face regional communication challenges

Ensure consistency of messages

o Work with your network to ensure that your messages 
are aligned

o Mobilise influencers to use your messages
Radio, media (newspapers, social media), stars, ONGs

o Follow the recommendations of countries, 
adjust to social challenges 
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How to face regional communication challenges

Create a snowball effect by applying social norms

o Social norms: when you see someone doing something, 
you are more likely to follow and do the same
Impulse behaviour change

o Show the example: highlight the stories of actors who 
changed their behavior
Motivate people to take action
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Further steps: Regional adaptations
o From the ASF communication campaign’s release in 

2019, its tools were adapted into 16 more languages

o More than 60 countries used the campaign

o Expressions from countries that they would like to 
learn techniques used in developing the ASF 
campaign, to address additional amimal health 
challenges
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Thank You
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