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INTRODUCTION

60% of farmers in 
this town read and 
followed this poster
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The strategic approach to influencing 
positive behaviours through strategic 
communication.

INTRODUCTION

Behaviour  change communication
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• Animal health communication/promotion
• Information, education and communication

BCC-related concept
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Sources: Grimley 1997 (75) and Prochaska 1992 (148)

Stages of behaviour

Precontemplation 
(unaware of the 
problem)

Contemplation 
(aware of the 
problem and the 
desired behaviour 
change)

Preparation 
(intends to take 
action)

Action (practices 
the desired 
behaviour)

Maintenance 
(works to sustain 
behaviour change)

Stop ASF!
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Behavioural Drivers Model

Source: UNICEF as modified by Sarah Osman (https://www.osmanadvisoryservices.com/5-awesome-things-about-the-behavioural-drivers-model/)

https://www.osmanadvisoryservices.com/5-awesome-things-about-the-behavioural-drivers-model/
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Key roles of BCC in addressing ASF

• Prevention:
• Promoting best practices in biosecurity and hygiene.

• Early Detection: 
• Raising awareness about ASF symptoms and promoting early reporting.

• Response:
• Communicating effectively during outbreaks to manage and contain the 

disease.
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• Individual
• Group approaches

• Community approaches

BCC approaches
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Designing a BCC campaign/programme

Refinement

Monitoring, 
evaluation and 

learning

Accessibility

Participatory 
approach

Customization

Tailored 
messaging/message 

development

Goal and 
objectives 

settings

Draft a SMART 
objectives

Understand the 
context, 

challenges and 
existing 

knowledge

Situational/needs 
analysis
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• KAP survey in the Philippines
• “We’ve been hog raisers for many generations, we had 

to stop because of ASF.”
• “Our association have been helping in the public 

awareness of communities but we need the help of 
the government to better coordinate.”

• Theories of Change approach

Situational/needs analysis

© FAO/Veejay Villafranca
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Ninth Meeting of the SGE on ASF in Asia and the Pacific | 25–27 June 2024 | Makati, Philippines

CABI case
Example: Community ASF Biosecurity Intervention (CABI) in the Philippines

Results: 
• Positive feedback among participants in the participation in CABI programme
• Protection of farms from further outbreaks of ASF
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• Barriers
• Unknown cultural sensitivities
• Misinformation
• Logistical

• Solutions
• Providing context
• Fact-check campaigns
• Leveraging technology
• Building trust

Overcoming challenges in implementing BCC campaigns
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Monitoring, evaluation and learning

Assessment tools

- Theory of change
- Results chain 

(impact, outcomes, 
outputs)

- Workplan (activities

Logical frameworks 
(indicators/targets)

Impact assessments 
and evaluations

Evaluate & learn Assess capacity

Design projectImplement & monitor



Thank You
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