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WOAH Pilot Implementation of Guidelines for Addressing Disease Risks in Wildlife Trade:

Workshop on Assessing and Managing Health Risks in Wildlife Trade

27-29 March 2024, Bangkok, Thailand

Agenda
DAY 1: Wednesday 27 March 2024
08:30 — 09:00 Registration and welcoming of participants Local hosts
Time Session 1: Opening and material orientation Local moderator
09:00 - 09:30 Opening remarks:
CITES Authority of Thailand, DNP
DLD Representative
Dr Ronello Abila, Sub-regional Representative, WOAH SRR-SEA
09:30 - 09:45 Introduction to WOAH and its Global and Regional Wildlife Activities Dr Kinley Choden, WOAH SRR SEA
09:45 - 10:00 Disease risks in wildlife trade Dr Serge Morand, Kasetsart University
10:00 - 10:30 Recap session - Review of workshop 1, based on the workshop report, Facilitators
highlighting outputs from WT supply chain, stakeholder analysis and all
hazards approach to identification and prioritization.
10:30 - 10:50 Group photograph
Coffee Break
10.50 - 11:45 Participants introduction Lead: Dr Sarin Suwanpakdee, Mahidol
Discussion between new and past participants to socialize what has been | University
covered and introduce pathways developed in workshop 1.
Short presentation by new participants (10 mins)
11:45-12:15 Overview of the Guidelines for Addressing Disease Risks in Wildlife Trade | Dr Jonathan Sleeman, Science Advisor,
US Geological Survey, WOAH Working
Group on Wildlife
12:15-13:15 Lunch
13:15 - 13:45 The Risk Analysis Process: highlighting the use of and nuances needed for | Dr Steve Unwin, Wildlife Health
wildlife health within global systems. Australia (WHA)
Time Session 2 and 3: Risk assessment Lead: Dr Helen Roberts (Defra, UK)
Assist: Dr Steve Unwin, (WHA)
13:45 - 15:15 Disease risk assessment deep dive and activities
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15:15- 15:30 Coffee Break
15:30 - 16:30 Group activity: 6-7 per group.
16:30 - 16:45 Day 1 wrap up. LINE group chat.
18:00 Dinner hosted by WOAH
9:00 - 9:15 Recap Q&A
9:15-10:30 Follow up on yesterday's sessions
10:30 - 11:00 Coffee Break
Time Session 4: Risk management Lead: Drs Steve Unwin (WHA), James
Compton (TRAFFIC) and Mahidol team
11:00 - 11:30 Introducing Risk Management (contextualised within the RA system)
11:30 - 13:00 Table top exercise: Using the information you have gathered and with

reference to your supply chains (including biological/ transmission
pathways with Critical Control Points, work together in your groups to
develop a risk management option evaluation (with supplied template)

13:00 - 14:00 Lunch
Time Wrap up session - Risk Management Lead: Dr Steve Unwin (WHA)

14:00 - 16:00 Continue Session 4 and Participants’ sharing session

16:00 - 16:30 Coffee Break

16:30 - 17:00 Day 2 wrap up

Time Session 5: Risk communication Facilitators

9:00-9:15 Recap Q&A

9:15-10:30 Risk communication - Government. Roundtable discussion on the road to | Key participant representatives.
implementing your risk management plan. Brainstorming Drs Steve and Anuwat.
interdepartmental communication solutions.

10:30 - 11:00 Coffee Break
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11:00 - 13:00 Risk Communication - Public. All facilitators.
Exercise: Press Gonference and Debrief. Moderated by Drs Steve and Anuwat.
13:00 - 14:00 Lunch
Time Wrap up session All
14:00 - 16:00 Participants’ sharing session - challenges for Implementation and Review
- what are you going to do? Reconsider the questions you developed in
the Problem Description, in light of the WT guidelines.
16:00 = 16:30 Coffee Break
16:30 - 17:00 Closing Remarks and Acknowledgments WOAH SRR SEA




