
 

 
 
Hi again everyone. Today, we are going to move on from describing the problem and link to 
how you communicate the risks by star<ng with a stakeholder analysis as the basis of a 
communica<ons plan.  
 

 
 
We covered these concepts yesterday, but as a recap, keep them at the back of your mind as 
we delve into evidence that there is a problem here that we need to analyse. 
 
 

 
 
 



 
 
Because this is a global situa<on, whatever is decided here will have a global impact. The 
governance of global decision-making is at a crossroads, with large sec<ons of society feeling 
disenfranchised. Wildlife trade and associated crime is one of the many consequences of this 
imbalance. 
So when we are looking to solu<ons to transboundary issues such as disease spread in 
wildlife trade, I’d like you to also consider poten<al transboundary solu<ons that go beyond 
the quadripar<te. For example, the Global Ci<zens’ Assembly Network (GloCAN) is a 
research collec<ve that generates ac<onable insights to inform policymakers, funders, 
process designers, advocates and the wider community of prac<ce designing, implemen<ng, 
and evalua<ng global ci<zens’ assemblies. 
Global ci<zens’ assemblies bring together everyday people from around the world to learn, 
deliberate, and make judgments or recommenda<ons on a topical issue. In the past few 
years, there have been growing calls to organise these forums for ci<zen delibera<on to 
accelerate global ac<on on pressing issues such as climate emergency, AI regula<on, and 
global poverty. This forum could be a useful mechanism for assessing the global aNtude and 
help quan<fy the risk to health from the wildlife trade. 
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This brings us to the importance of risk communica<on which is is vital to all steps of the 
WDRA process. It allows engagement with relevant experts and stakeholders in a way that 
will maximize the quality of analysis and the probability that the recommenda5ons arising 
will be implemented. 
 
 



 
 
Over the last couple of years, the koala disease risk analysis programme I introduced to you 
ysterday has been embedded into the koala recovery program, coordinated by the Australian 
Government, Wildlife Health Australia, and other stakeholders. If you are interested in this 
process we can share the report with you. However, the success of the process was due to 
the principle of promo<ng inclusive par<cipa<on, to guarantee an accurate problem 
descrip<on. The team spent considerable <me iden<fying and finding ways of engaging 16 
members of the Expert Advisory Group, another 23 addi<onal stakeholders and informing 
over 100 other stakeholders of the KDRA. Feedback from evalua<ons of this has been 
uniformly posi<ve to date. 
 
 

 
 
The koala disease risk analysis was coordinated by a number of individuals and key 
stakeholder organiza<ons in Australia. This DRA u<lised the IUCN CPSG process of 
conduc<ng a wildlife disease risk analysis and was the 

• First Na<onal Wildlife Disease Risk Analysis in Australia 
• Conducted en<rely online 
• Considered all popula<ons of a species under all states of management (in situ & ex 

situ), every jurisdic<on  
• In an Iconic species with wide diversity of stakeholders (local, na<onal 

and interna<onal) 
• It was confirmed that Survival was threatened by mul<ple factors and with  
• Many significant informa<on gaps. 

A number of keys to success were iden<fied through the KDRA, focused mainly around 
effec<ve communica<on. 
 



 
 
In 2021-22 an opportunity arose thanks to the IUCN SSC for wild suids to bring together 
those involved in wild suid conserva<on and domes<c pig industry together in an online 
WDRA exercise for African Swine Fever (ASF) in the Philippines. One of the outputs was this 
communica<ons map, where stakeholders could iden<fy key communica<ons that linked 
inves<ga<ons of ASF in cri<cally endangered wild suid species on the le_, with those for 
domes<c pigs on the right. This was to enhance the management of both sectors by 
providing clear and agreed communica<on channels in risk assessment and management. 
 

 
 
OK – to start this process, I’ve put some categories here on stakeholder groups for you to 
consider. We will give you a few minutes to think on this to input a stakeholder for each 
group, and to expand the list as you think needed 
 
 



 
 
Next, you can combine some of those stakeholders into these groups, with who they are, 
what informa<on you think they will need to be most effec<ve, how you will communicate, 
when to communicate and who is responsible for that communica<on. 
 
 

 
These keys to communica<ons success relate to how well stakeholders are invested. Those 
of us working in conserva<on are o_en referred to as defenders – low influence but high 
interest. We o_en deal with latents in the environmental sector - high influence, but low 
interest, while also trying to engage the apathe<cs (low interest, individually, low influence) 
and turn us all into promoters combining high interest and high influence. These promoters 
are key stakeholders in any project and can be both primary or secondary as indicated on 
the slide.  
 



 
 
OK – your turn, from the stakeholder list you have developed 
 
 

 
 
This is another way of mapping your stakeholders to highlight you can use this process any 
way that is of most use. Using the previous diagram, move those around that make most 
sense here. 
 

 



And finally, in addi<on to developing a risk communica<on plan, you need to develop a 
mi<ga<on plan for risks TO communica<on! 
 


