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@  Guidelines for addressing disease risks in wildife trade: Draft stage

'anarv alldlﬂll[:BZ Veterinary Services, Wildlife Authorities,
Public Health authorities, other Competent authorities with a
mandate on animal health and welfare, public health, wildlife

management and trade, law enforcement.

'DISBHSB [lffl]l:llSZ Any infectious pathogen at any interface
across the spectrum of wildlife trade: Commercial and non-
commercial, legal (both regulated and unregulated) and illegal

wildlife trade.

'SCUDB:WiIdIife includes wild animals and captive wild

animals. Feral were out of scope.

Components of the guidelines

|dentification and engagement with stakeholders and
experts

Decision Making Frameworks in the Face of Complexity
Risk Analysis

|dentification of disease risk management solutions and
examples

Establish Metrics for Monitoring and Evaluation (M&E)
Overarching Concepts

 Tools to identify critical capacity gaps and
requirements

» Advice on implementation, risk communication and
training
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Roll out of Guideline in the region
Pilot: Thailand

Introduction

Setting up

Prioritization and
stakeholder analysis
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Overview and Introduction

Engage leadership

|dentify facilitator/expert team

Step 1: Identify specific wildlife trade(s)

Step 2: Mapping of supply chain

Step 3: Problem description

Step 4: Identify CC points/interfaces

Step 5: Stakeholder analysis and risk communication



@  Pilot: WOAH Guidelines for Addressing Disease Risks in Wildlife Trade “
Workshop on Prioritization and Stakeholder Analysis

Objectives:

* To enhance knowledge for relevant stakeholders by
sharing up-to-date WOAH guidelines (e.g. Guidelines . .
for Addressing _Dis_ease Risks in Wildlife Trade 'Prlmaryallﬂlﬂlll}ﬂ Veterinary Services, Wildlife
[expected publication 2024]). Authorities,, wildlife management and trade,

* To identify a Wildlife Trade Supply Chain or Interface for ~ "egulatory, etc
In-Depth Disease Risk Assessment and Reduction.

* To identify stakeholders at the selected interface and
conduct a stakeholder analysis

* To increase communication and awareness among
different stakeholders



@  Pilot: WOAH Guidelines for Addressing Disease Risks in Wildlife Trade

Workshop on Prioritization and Stakeholder Analysis

Expected Outcomes:

* Understanding by participants of disease risks in wildlife
trade and management, including the stakeholders
Involved in their country.

* Main interfaces in selected trade activity identified.
e Key stakeholders and their responsibilities identified

* Improved knowledge on communication awareness



@  Pilot: WOAH Guidelines for Addressing Disease Risks in Wildlife Trade

Workshop on Prioritization and Stakeholder Analysis

Session 2: The importance of understanding the wildlife trade and supply chain

* Prioritization:
o Group 1: Meat trade (Deer species)
o Group 2: Exotic pet trade (bird)

o Group 3: Biomedical use (Long-tailed macaque)
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Roll out of Guideline in the region

Pilot: Thailand
Step 6: Conduct risk analysis
Risk assessment and B Step 7: Identify risk management solutions
management e Step 8: Establish M&E

Step 9: Create action plan
Step 10: Final reporting
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Process
* Includes 5 or more consultations and training for planning/facilitator team
* One workshop for prioritization and stakeholder analysis
* One 3 days workshop with larger group focused on risk analysis and management
Deliverable

* National Action Plan constituting risk management activities and M&E matrix
* Workshop report
e Support for implementation

* Qverall evaluation to feed into the draft Guidelines
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https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
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