
 

 

Scoping Phase Workshop 2 for Nature for Health Project in Mongolia 

29-30 January 2024 

Kempinski Hotel Khan Palace, East Cross Road, 13345 Peace Avenue, Ulaanbaatar, Mongolia 
9am-5pm (MNT, GMT+8) 

Hybrid workshop with Mongolian/English simultaneous interpretation  

 
Provisional Agenda 

Moderated by the World Organisation for Animal Health (WOAH) Regional Representation for 
Asia and the Pacific (RRAP), and the General Authority for Veterinary Services (GAVS). 

Simultaneous interpretation and Zoom® meeting for online participants managed by GAVS. 
 

Monday 29th January 

Time (MNT) Topic Presenter(s) 
08.30 
08.45 

Registration for on-site participants 
Zoom® opens for remote participants 

Managed by GAVS and SCVL 
Supported by Basilio Valdehuesa, 
WOAH RRAP 

Session 1: Opening Session chair: Gerelmaa Ulziibat, SCVL 
09.00 Opening remarks  Sector representatives 
09.20 Workshop objectives WOAH 
09.30 Group photo All 

Session 2: Review previous session Session chair: FAO 
09.50 Group work: Key issues and 

problems 
Facilitator: Bob Williams 

10.30 Break   
Session 3: Additional items  Session chair: UNEP 

11.00 Summary of recent assessments and 
recommendations for Mongolia 

FAO CO & WHO CO 
UNEP 

11.30 Group work: Add more/new issues 
and problems 

Facilitator: Bob Williams 

12.15 Lunch break   
Session 4: How did we get to where we are now? Session chair: CIC 

13.15 Group work: History Line (one for 
each sector) 

Facilitator: Bob Williams 

14.15 Break   
Session 5: Clustering into Themes  Session chair: WHO 

14.45 Group work: Cluster issues and 
problems into One Health themes 

Facilitator: Bob Williams 

15.45 Plenary feedback & discussion All 
16.30 Wrap-up day 1  Bob Williams 
17.00 Close day 1 

 

https://rr-asia.woah.org/wp-content/uploads/2024/03/fao_previous-assessments-and-evaluations_24jan2024.pdf
https://rr-asia.woah.org/wp-content/uploads/2024/03/who_jee-exit-presentation-for-the-2nd-workshop-n4h.pdf


 

 

Tuesday 30th January 

Time (MNT) Topic Presenter(s) 
08.45 Zoom® opens for remote participants Managed by GAVS and SCVL 

Supported by Basilio Valdehuesa 
09.00 Recap of day 1 and introduce day 2 WOAH 

Session 6: Systemic exploration of 
themes/clusters/framings 

Session chair: MET 

09.30 Group work: Build “Snappy 
systems”1 for each theme using 
CATWOE or CSH2 

Facilitator: Bob Williams 

10.45 Break   
Session 6: /cont. Session chair: MOH 

11.15 /cont.   
12.15 Lunch break   

Session 6: /cont. Session chair: GAVS 
13.15 /cont.   
15.00 Session summary Bob Williams 
15.15 Break   

Session 7: Next steps Session chair: Gerelmaa Ulziibat 
15.45 What comes next in the project? Sophie Muset, WOAH 
16.00 Closing remarks Sector representatives 

Bob Williams 
16.45 Evaluation survey Lesa Thompson, WOAH 
17.00 Close workshop & participants leave 

 

 
1 N4H Scoping Guide, p83 
2 N4H Scoping Guide, p51 
- CATWOE = Customers, Actors, Transformation, Worldview, Owner, Environment 
- CSH = Critical Systems Heuristics 


