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Welcome 

Please keep your microphone
on mute unless the
moderator/facilitator requests
your input.

Type comments and questions
into “Chat” for chairperson and
presenter to review.

Speakers: respect time!

During the event, WOAH will take pictures to
be published on our regional website. By
appearing in the group pictures, you allow
the WOAH to fix, reproduce and
communicate your image worldwide via its
websites. If you do not consent to the terms
of this photography’s rights authorisation,
you may refrain from appearing on the group
picture by disabling your webcam.

This workshop will be recorded. By attending this
workshop, you agree to its video recording by
WOAH for the purpose of reporting the event. The
data shall be kept internally for no longer than
what is necessary. If you do not consent to the
terms of this video recording, you may switch off
your webcam/microphone.
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Objectives  

1. To enhance comprehension about WOAH’s 

endeavours in strengthening partnership 

capabilities through PVS- PPP Targeted Support.

2. To raise awareness about the PPP opportunities 

in the veterinary domain by sharing PPP cases 

from various countries  

3. To clarify the phases and steps of the PPP 

Targeted Support for efficient implementation. 



David Sherman

Senior Program Coordinator 
Capacity Building Department 

PPP Targeted Support 
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PVS Pathway

Capacity-Building Programme 



PVS Pathway Engagement

• Strong uptake
• 140+ countries
• More than 450 

PVS Reports
• ~220 Evaluation-

type Reports



7Targeted Support

Prerequisite to all Targeted 

Support Activities:

a PVS Evaluation



84. TARGETED SUPPORT

1. PVS Vet Legislation Support Programme: to provide countries with the opportunity to have 

their legislation in the veterinary domain systematically reviewed. Identification & Agreement 

stages.

2. Workforce Development: to identify human resource needs in terms of the competencies, 

number and distribution of personnel needed. Includes reviewing the enabling environment: 

legislation, regulation and education. Workforce assessment tool, VPP Curriculum Support, VSB 

Support.

3. PVS Sustainable Laboratories Mission: identify the resources required for a sustainable, 

efficient and viable national veterinary laboratory network. 

4. One Health Integration (PVS/IHR): to analyse and improve collaboration between public health 

and animal health sectors in the animal-human interface.

5. Private-Public Partnerships (PPP): to support Members to develop, if and when relevant,

sustainable Public-Private Partnerships (PPPs) to strengthen Veterinary Services.
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World Organization for Animal Health 

Public-private partnership is a joint approach in 
which the public and private sectors agree 
responsibilities and share resources and risks to 
achieve common objectives that deliver benefits
in a sustainable manner.
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PPP Targeted Support PPP Targeted Support is developed as a National Workshop.
PVS Experts, along with Capacity Building Department, will
convene the workshop.

PPP Targeted Support

will build capacities on:
Understanding the enabling factors for successful PPP and Exploring

the need for PPP, benefits, and positive impacts to be achieved

Monitoring and Evaluation of PPP projects 

Facilitation to determine the type of PPP, governance and

Stakeholder engagement

Identifying resources to plan and run PPP and developing a PPP

business case



11Private Stakeholders 



12WOAH Terrestrial Code Online Access

Article 3.2.6.
Competent Authorities should, where applicable, have the
authority and capability to develop or engage in public
private partnerships to deliver animal health, animal
welfare or veterinary public health outcomes.

That is:
•to accredit, authorise or delegate to the private sector;
•to develop or participate in collaborative joint
programmes with producers or other stakeholders.

WOAH has produced guidelines for both public and private
sectors to help advocate for, develop and implement public
private partnerships in the veterinary domain.

https://www.woah.org/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/index.php?id=169&L=1&htmfile=glossaire.htm#terme_bien_etre_animal
https://www.woah.org/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/index.php?id=169&L=1&htmfile=glossaire.htm#terme_bien_etre_animal
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VETERINARY AUTHORITY

The Governmental Authority of a 
Member Country, comprising 
veterinarians, other professionals 
and paraprofessionals, having the 
responsibility and competence for 
ensuring or supervising the 
implementation of animal health 
and welfare measures, international 
veterinary certification and other 
standards and recommendations in 
the Terrestrial Code in the whole 
territory

Source: The glossary of the WOAH Terrestrial 
Animal Health Code

1
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VETERINARY SERVICES

The governmental and non-
governmental organisations that 
implement animal health and 
welfare measures and other 
standards and recommendations 
in the WOAH Terrestrial Animal 
Health Code and the WOAH 
Aquatic Animal Health Code in the 
territory 

Source: The glossary of the WOAH Terrestrial 
Animal Health Code

2



15

VETERINARY DOMAIN

All activities that are directly or 
indirectly related to terrestrial and 
aquatic animals, their products 
and by-products, which help to 
protect, maintain and improve the 
health and wellbeing of people, 
including by means of the 
protection of animal health and 
animal welfare, and food safety 

Source: Article 3.4.2 of the WOAH Terrestrial 
Animal Health Code on veterinary legislation

3
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3. Interaction with stakeholders
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Public-Private 
Partnership 

Privatisation

Ownership 
and Control

The public sector retains ownership
while private entities are contracted 
to manage and deliver the services

Completely transferred to private entities.

Risk 
Allocation

Share risks between the public and 
private sectors

Transfers risks entirely to the private sector.

Longevity
Long-term collaborations with shared 
responsibilities

A one-time transfer of ownership and control.

Objectives

Focus on leveraging private sector 
expertise, innovation, and financing 
while retaining public sector 
accountability and control. 

Privatization aims to introduce market competition 
and improve efficiency by transferring assets to 
profit-driven private entities.



18Building partnership capacities   

https://elearning-ppp.oie.int 

E-Learning Courses
Guidelines for Public-Private Partnerships in the
Veterinary Domain

Enrollments till date 
PPP Introductory course:       2,860
PPP and PC-TAD:                 1,334

https://elearning-ppp.oie.int/
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Decision and implementation

Policy/

strategic leaders

Executive leaders

Implementation leaders

Ministers, Chief Executives and their financial 
and veterinary advisers

Chief Veterinary Officers and other senior 
public executives, technical advisers of 
politicians, Executive Committee members in 
private entities, and Heads of Department.

Charged with creating successful PPPs to 
deliver services in the veterinary domain, and 
so secure the benefits agreed by their 
organisations.

Source: The OIE PPP Handbook: 
Guidelines for Public-Private 
Partnerships in the veterinary domain
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www.woah-ppp-database.com

WOAH PPP Database

Open-access

Collaborative 

Animal Disease control and 
eradication 

31 countries 

Livestock productivity
27 countries 

Improve competencies of 
veterinary professionals and 

paraprofessionals 
21 countries 

Improved livelihood and 
employment 
51 countries 

Improve the quality of 
veterinary services 

42 countries 

Improve food safety and 
security 

17 countries

AMR Control
10 countries  

Improve Market 
Access

10 countries

http://www.woah-ppp-database.com/


21Impactful Public-Private Partnerships

Animal Health 

Sanitary mandate 

Animal Diseases control and 

eradication (PPR control and 

eradication, FMD control, ASF 

control)

Research and development for 

new product development and 

Manufacturing of veterinary 

inputs 

Frontline services for 

surveillance/diagnostics/treatm

ents

Farmer education/ awareness, 

sensitization and mobilization

Capacity development

Veterinary services training 
programme (cover both general 
veterinary and para-
professional undergraduate 
education and continuing 
education in specific areas).

Community animal health 
workers 

Trade

Trade certification

Compartmentalization

Coordinated border 
management

Assurance system to support 
trade (include. status)

Trade Policy development
Quarantine

Trade promotion facilitation

One Health 

Zoonosis  preparedness, 
surveillance and response 
(include emerging infectious 
diseases) 

Zoonosis risk assessment 
Rabies control 

AMR control plan 

Aquatic / water management 
(eco health and climate change)

Wildlife health / biodiversity 
conservation



22Impactful Public-Private Partnerships

Animal  welfare

Animal welfare during transport 

Animal welfare at the time of killing

Stray dog population management

Improving animal welfare in production 
systems and practices

Emergency preparedness and response 
management 

Contingency planning for priority diseases 
(ASF, HPAI, rabies, FMD, PPR)
Horizon scanning for emerging disease risks

Initiation of incursion response activities
Implementing responses using incident 
management systems

Food safety

Services at slaughterhouses (operations and 
inspection)

Joint inspection of food premises 



Rahul Srivastava

PPP Project Manager 
Capacity Building Department 

PPPs in the veterinary domain : 

Insights from Global Experiences
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How are PPPs strengthening 
national veterinary services?    

What are the benefits and

impacts? 

How can PPP help in my work/ 
business in Sri Lanka?

And many more….



25Let’s start …   diverse stakeholders, different challenges and benefits 

Capacity-building 
Improved delivery of initial and 

continuing education for relevant 

stakeholders

Veterinary Workforce
Sufficient and efficient Animal Health services 

providers: Veterinarians, VPP, CAHW

Communication 
Awareness creation among 

Farmers, producer association, 

livestock entrepreneurs and 

industries  

Robust infrastructure:
Traders, Processors for Value 

added livestock products 

Reliable Supply chain: 

Manufacturers, Importers and 

Distributors of veterinary inputs 

(vaccine, medicines, feed), livestock 

and livestock products, exporter of 

value-added livestock products

Research and development 
of area-specific veterinary inputs 

development and manufacturing



261. Can PPP help in the Research and development of poultry vaccines? 

Influenza Virus Monitoring in Animal (IVM) Network is a network of laboratory-based 
Avian Influenza surveillance utilising https://ivmonline.org/, a web-based digital 
platform (IVM Online) that collects and manages isolates, antigenic and genetic data of 
the circulating Avian Influenza viruses (AIV) in Indonesia. 

IVM Network comprised
1. Veterinary Laboratory Network under the Directorate General of Livestock and 

Animal Health Services, Ministry of Agriculture (DGLAHS-MoA), 
2. Veterinary Education Establishment-based Veterinary Laboratories 
3. Private Veterinary Vaccine Manufacture Company Laboratories. 

Registered members of the IVM Network, including three major private veterinary 
vaccine manufacturing companies, are responsible for uploading data (isolates, 
antigenic and genetic characters of AIV) into IVM Online. 

IVM also recommends private vaccine manufacturers on the most updated and 
appropriate vaccine master seeds.

https://ivmonline.org/


272. Can PPP improve the education and training of farmers and service providers?

USDA Ghana Poultry Project (GPP) - ACDI/VOCA (acdivoca.org)

https://www.acdivoca.org/projects/ghana-poultry-project-gpp/


283. Can PPP improve veterinary services by an efficient veterinary workforce? 

Australia 

Emergency Preparedness; 
strengthen on-farm and supply 
chain biosecurity practices

India 

A sustainable supply chain of 
appropriate and affordable 
veterinary vaccines and 
medicines for veterinary 
workforce 

Afghanistan 

A robust veterinary workforce for 
efficient disease prevention and 
Control 

Uganda, Kenya and Nigeria    

Private companies 
supporting Diagnostics, 
vaccination and awareness 
creation  

Tunisia

Sanitary mandate: 
Vaccination against
notifiable diseases

Namibia

Emergency Animal Health 
Fund Meat Board of Namibia 
and DVS
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Engaging Veterinary Paraprofessionals for the 
National control of animal diseases in 
Afghanistan



304. Can PPP assist in the development of a reliable Supply chain of veterinary inputs? 



315. Can PPP help in the development of robust infrastructure?  

Application of Compartmentalisation 
in the United Kingdom



326. How can PPP strengthen communication among a variety of stakeholders?  

https://animalhealthireland.ie

https://animalhealthaustralia.com.au/ 

https://animalhealthireland.ie/
https://animalhealthaustralia.com.au/
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34Animal Health Ireland 

Source: Presentation Dr David Graham, CEO AHI
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Source: Presentation Dr David Graham, CEO AHI
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Activities, benefits and 
impacts

Source: The OIE PPP Handbook: Guidelines for 
Public-Private Partnerships in the veterinary domain
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Key steps for successful 
PPP

Source: The OIE PPP Handbook: Guidelines for 
Public-Private Partnerships in the veterinary domain
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Success factors for implementing 
individual PPPs

Source: The OIE PPP Handbook: Guidelines for 
Public-Private Partnerships in the veterinary domain
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Necessary requirements 
for Successful PPPs 

A. A mutual appreciation of respective benefits and goals; 

B. A common understanding of the outcome to be delivered by the 

partnership; 

C. Respective roles of the parties defined and understood; 

D. Committed resource and capability to apply good project management 

practice with effective coordination, good communication and joint 

monitoring; and 

E. Strong and lasting leadership commitment to making the partnership 

work and be sustainable. 

Source: The OIE PPP Handbook: Guidelines for 
Public-Private Partnerships in the veterinary domain
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Increase quality, efficiency and sustainability of veterinary services delivered to end-users, 

primarily livestock producers

Ongoing partnership capacity-building activities

National Level 

PVS Pathway

Global and regional 

Level

PPP Database 
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12, rue de Prony, 75017 Paris, France

T. +33 (0)1 44 15 19 49

F. +33 (0)1 42 67 09 87

woah@woah.org

www.woah.org

Facebook

Twitter

Instagram

LinkedIn

YouTube

Flickr

Thank you

Share your PPP experiences in the veterinary domain 
Contact us ppp@woah.org

https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
mailto:ppp@woah.org
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