
  

National Workshop on Public-Private Partnership to strengthen 

National Veterinary services 
(PVS- PPP Targeted Support) 

 

5-7 December 2023, Kandy and Colombo, Sri Lanka  
 

Day 1 (Tuesday 5 December 2023)                                                                                            Kandy 

Time Theme 

08:30 – 09:00 Registration 

09:00 – 09:15 Official opening 

 

Address by Dr. K. A. C. H. A. Kothalawala, Director-General of the Department of 
Animal Production and Health, Ministry of Agriculture, Rural Economic Affairs, 
Livestock Development, Irrigation & Fisheries, Sri Lanka 

 

Video address of Dr J P Dop, Deputy Director General, World Organisation for Animal 
Health, Paris, France 

09:15 – 10:00 Scene setting                                                            Moderator: Rahul Srivastava 

09:15 - 09:25 Global overview of partnerships in the Veterinary 
Domain 

Samuel Thevasagayam 

 

09:25 - 09:35 Objectives and context of the workshop David Sherman 

09:35 - 09:45 Structure of the workshop and activities Rahul Srivastava 

 

 

09:45 - 09:55 

 

09:55 - 10:00 

Sharing insights from activities during the preparation 
phase 

• Virtual Consultations 

 

• Online Questionnaire  

 

 

Ago Pärtel, Praveen Malik 
and Tikiri Priyantha  

Daan Vink 

10:00 – 10:30 Icebreaker activity                                                        

10:30 – 11:00 Group photograph and Coffee break 

11:00 – 12:30 Workshop session 1: Considering needs, benefits and 
impacts 

• Assessing the needs and requirements for a PPP 

• Identifying the goals the PPP is expected to 
achieve  

• Defining the objectives and scope of a proposed 
partnership between VA and a range of other 
partners from private and plural sectors 

Rahul Srivastava 

Daan Vink  

Ago Pärtel  

12:30 – 13:30 Lunch break 

13:30 – 15:30 Workshop session 2: The stakeholder landscape: 
analysis, mapping and engagement 

• Stakeholder analysis and mapping exercise 

• Stakeholder ranking and selection for participation 
in PPP 

Marisa Peyre  

Daan Vink  

Tikiri Priyantha  

https://rr-asia.woah.org/wp-content/uploads/2024/01/1-r-srivastava_setting-the-scene.pdf
https://rr-asia.woah.org/wp-content/uploads/2024/01/2-s-thevasagayam_woah-ppp-workshop-sri-lanka.pdf
https://rr-asia.woah.org/wp-content/uploads/2024/01/2-s-thevasagayam_woah-ppp-workshop-sri-lanka.pdf
https://rr-asia.woah.org/wp-content/uploads/2024/01/3-d-sherman_objectives-of-the-workshop_.pdf
https://rr-asia.woah.org/wp-content/uploads/2024/01/4-r-srivastava_-structure-of-the-workshop.pdf
https://rr-asia.woah.org/wp-content/uploads/2024/01/5-a-partel-et-al_virtual-consultations.pdf
https://rr-asia.woah.org/wp-content/uploads/2024/01/6-d-vink_ppp_ts_ind_qx_results_20231205_updated.pdf
https://rr-asia.woah.org/wp-content/uploads/2024/01/7-r-srivastava-d-vink-a-partel_needs-benefits-and-impact.pdf
https://rr-asia.woah.org/wp-content/uploads/2024/01/7-r-srivastava-d-vink-a-partel_needs-benefits-and-impact.pdf


  

15:30 – 16:00 Coffee break 

16:00 – 16:30 Whole group session: Introduction to Business case 
development for a PPP project  

Rahul Srivastava 

16:30 – 17:30 Workshop session 3: PPP project development 

A. Roles and responsibilities 

Daan Vink  

Praveen Malik 

17:30-17:35 Debrief of the day David Sherman  

 

 

  

Day 2 (Wednesday 6 December 2023)                                                                                        Kandy 

Time Theme 

09:00- 09:05 Recap of the Day 1 and plan for the day                          Rahul Srivastava  

09:00 – 10:30 Workshop session 4: PPP project development 

B: Initiating and establishing the PPP.  

• Governance and management 

• Resource requirements 

• Day-to-day operation of partnership activities. 

Daan Vink 

Rahul Srivastava 

Praveen Malik   

 

10:30 – 11:00 Coffee break 

11:00 – 12:30 Workshop session 5: PPP project development 

C: Risk management, monitoring and evaluation 

Marisa Peyre  

Daan Vink  

Ago Partel  

 

12:30 – 13:30 Lunch break 

13:30 – 15:30 Whole-group session:  

• Group presentations of the different PPP 
projects 

• Barriers to implementation (and solutions) 

Rahul Srivastava 

Tikiri Priyantha  

Maho Urabe   

15:30 – 16:00 Coffee break 

16:00 – 17:00 Closing session                                                              Moderator: David Sherman 

Review of the objectives  

Discussion and debriefing 

Understanding the Satisfaction level (WOAH evaluation form) 

https://rr-asia.woah.org/wp-content/uploads/2024/01/10-r-srivastava_development-of-business-case.pdf
https://rr-asia.woah.org/wp-content/uploads/2024/01/10-r-srivastava_development-of-business-case.pdf
https://rr-asia.woah.org/wp-content/uploads/2024/01/day-2-recap-of-day-1-and-plan-for-day-2.pdf


  

 

National Workshop on Public-Private Partnership to strengthen 

National Veterinary services 
(PVS- PPP Targeted Support) 

 

Day 3 
 

 7 December 2023, Colombo, Sri Lanka  
 

Day 3 (Thursday 7 December 2023)                                                                                         Colombo  

Time Theme 

08:30 – 12:00 Travel to Colombo 

12:00 – 12:45 Lunch break 

12:45 - 13:00 Registration   

13:00 – 13:45 Objective setting                                                                Moderator: David Sherman 

Address by Director General, DAPH, Government of Sri 
Lanka  

A recap of all PPP Targeted Support activities  

Objectives and Structure of the Sessions 

 

 

Rahul Srivastava 

13:45 – 15:00 Workshop Session 6:  Operational aspects and 
sustainability  

• Group discussion on PPP Projects 

o Operational aspects in the implementation of 
PPP Projects in Sri Lanka 

o Assessing the sustainability and prioritisation 
of identified PPP projects in the workshop      

o Groups to reflect and prepare their revisions 
and responses   

Rahul Srivastava 

Shannon Mesenhowski 

Ago Pärtel  

15:00 – 15:15 Coffee break 

15:15 – 17:00 Workshop Session 7:  Presentation of business cases 
of the PPP projects  

• Presentation of PPP projects by groups   

• Panel to provide a final response 

David Sherman  

Praveen Malik 

Maho Urabe  

Tikiri Priyantha  

 

17:00 – 17:30 Debriefing and next steps                                                       

Feedback 

Closing remarks                                                                                

Rahul Srivastava                                                                    
Maho Urabe 

K. A. C. H. A. Kothalawala, DG DAPH                                                     

 

  

https://rr-asia.woah.org/wp-content/uploads/2024/01/day-3-r-srivastava_recap-of-national-workshop-days-1-and-2.pdf
https://rr-asia.woah.org/wp-content/uploads/2024/01/day-3-r-srivastava_recap-of-national-workshop-days-1-and-2.pdf
https://rr-asia.woah.org/wp-content/uploads/2024/01/day-3-r-srivastava-et-al_sustainability-through-enabling-environment.pdf
https://rr-asia.woah.org/wp-content/uploads/2024/01/day-3-r-srivastava-et-al_sustainability-through-enabling-environment.pdf


  

 

Speakers and Facilitators  

 

1 
Dr. K. A. C. H. A. Kothalawala, Director-General of the Department of Animal Production and 
Health, Ministry of Agriculture, Rural Economic Affairs, Livestock Development, Irrigation & 
Fisheries, Sri Lanka 

2 Dr J P Dop, Deputy Director General, World Organisation for Animal Health, Paris, France 

3 Dr Samuel Thevasagayam, Director, Livestock Team, Bill & Melinda Gates Foundation 

4 
Dr Shannon Mesenhowski, Senio Program Officer, Livestock Team, Bill & Melinda Gates 
Foundation 

5 
Dr David Sherman, Senior Programme Coordinator, Capacity-Building Department, WOAH , 
France  

6 Dr Rahul Srivastava, PPP Project Manager, Capacity-Building department, WOAH , France 

7 Dr Maho Urabe, Regional Veterinary Officer, WOAH RRAP, Tokyo, Japan 

8 
Dr Tikiri Priyantha, Technical Officer Antimicrobial Resistance, WOAH Sub-Regional 
Representative for South-East Asia, Bangkok, Thailand    

9 Dr Marisa Peyre, CIRAD, France  

10 Dr Daan Vink, CIRAD, France  

11 Dr Praveen Malik, PVS Expert, Ex-Chief Veterinary Officer, India   

12 Dr Ago Pärtel, PVS Expert, Ex-Chief Veterinary Officer, Estonia    

 

 


