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Phase 2: Using of PVS Gap Analysis costing tools for the China Veterinary Services
17- 20 October 2023, CHINA

Tuesday, 17 October 2023

Day 1

Opening and general introductions — Chair Dr Cai Lijuan

Opening Session

e  Welcoming remarks China rep
9.00-9.45 e  Address by CBD, including video address from Dr Monique Eloit, WOAH Director General
¢ Roll call of the participants

9.45-10.00 Group Photo

Session 1: Introduction and feed-back from the self-evaluation, VS

10.00-10.30  welcome and Objectives and organisation of the training (1) VS
10.30-11.00 | Recent updates on the PVS Pathway (2) MA/AK
11.00-11.20 Break
11.20-12.00 Wang Haipeng
What activities were done since the last virtual training Zhang Liguo
4 PPTs Ji Xinyuan
Ren Xiaoling
Group Exercise 1: Feed-back on the self-evaluation and identified FG
12.00-13.00 questions (3) Plenary discussion
Review of the key questions and challenges to cover through the training

13.00-14.00 LUNCH

Session 2: Introduction to the PVS Gap Analysis and costing tools, MIA

14.00-14.40 Presentation of the PVS Gap Analysis (4) FG

Presentation of the tools to assess the resources needed for border control
14.40-15.30 and for of inspection activities (food safety, feed inspection, veterinary FG
medicines and biologicals...) (5)

15.30-16.00 Break

Group Exercise 2: Identification of the resources needed for border posts
and food inspection (6)

16.00-17. . F
6.00-17.00 e  Prepare a Critical Competency Card (CCC) GNVS
Estimate the needed resources (HR)

17.00-17.30 Debriefing / synthesis All

17.30-18.00 Reporting of the results on CC cards FG/AIl
Wrap up

18.00-18.10 MA/VS/PL
Final remarks of Day 1

18.10 End of Day 1
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Day 2

Session 3: Assessment of the resources for animal health activities during peace time

9.00-9.10 Day 1 conclusions MA
9.10-9.45 Presentation of Animal Health tool — General approach (7) FG
9.45-11.00 Group Exercise 3: Human resources assessment for active surveillance and
- FG/VSIMA
diseases control programmes (8)
11.00 -11.20 | Break
11.20-12.15 : Cont. Group Exercise 3 FG/VSIMA
12.15-13.00 : Debriefing / synthesis FG
13.00-14.00 LUNCH
14.00-15.15 Group Exercise 4: Human resources assessment for passive surveillance (9) FG/VSIMA
15.15-16.00 Debriefing / synthesis
16.00-16.20 Break
16.20-17.00 Wo_rlflpad without contingency plan and estimate of the budget for delegation of G
activities (10)
17.00-18.00 Main conclusions and principles for further adaptation to the Chinese context FG

End of Day 2

Thursday, 19 October 2023

Day 3
Session 4: Assessment of the resources for animal health activities during outbreaks
9.00-9.10 Day 2 conclusions VS/MA
9.10-9.40 Use of the costing tools to determine human resources for outbreaks (11) FG
9.40-10.40 Group Exercise 5: Resources assessment for an outbreak with two diseases (12) FG/VSIMA
10.40-11.00 Break
11.00-11.30 Debriefing / synthesis All
11.30-12.15 | Using data of the AH tool to complete costing tool (13) FG/VSIMA
12.15-13.00 Main conclusions and principles for further adaptation to the Chinese context FG
13.00-14.00 LUNCH
Session 5: Coordination of VS
14.00-14.30 Z;?\S,ﬁ;r::t;; ;tfi ;r;e(ﬁc))l to assess human resources for coordination of Veterinary FG
14.30-15.00 Group Exercise 6: Resources assessment for coordination activities of the VS (15) FG
15.00-16.00 Debriefing / synthesis All
16.00-16.20 Break
16.20-17.20 Group Exercise 7: Human resources assessment for Veterinary Public Health (16) FG
17.20-18.00 Debriefing / synthesis VS/MA

End of Day 3
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Friday, 20 October 2023

Day 4

Session 6: Estimation of the budget for the VS, AK, PL

9.00-9.10 Day 3 conclusions MA/NS
9.10-10.00 Presentation of the costing tool by CC and estimate of the budget (17) FG
10.00-11.00 | Group Exercise 8: Use of the costing tool and analysis of the budget (18) FG/VS/IMA

11.00-11.20 Break

11.20-12.00 Debriefing / synthesis FG/AIl
12.00-12.15 | Conclusions and recommendations VS/MIA
12.15-12.30 Feedback from participants All
Certificates Dr Cai
12.30-13.00 . .
Closing Ceremony Dr H Kugita

End of the Workshop




