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❑Global FMD control

❑Strengthening of Veterinary Services

❑Prevention and control of other major diseases of livestock

Global Strategy 

The three components



Main tool
Progressive Control 
Pathway for FMD 

(PCP-FMD)

3. Reducing the impact 
of other major 

infectious diseases 

Global FMD Control Strategy- The three components

2. Veterinary Services 
reinforcement

1. Improving Global 
FMD Control

Expected Results by 2027: 
• Countries in PCP-FMD Stages 0 and 1: reached at least PCP-FMD Stage 2  
• Countries in PCP-FMD Stages 2 and 3: progress towards FMDV 

eradication and WOAH official recognition
• Free countries and zones: maintain and improve their status

https://www.oie.int/doc/ged/D11886.PDF


❑Global FMD control

▪ Decrease the impact of FMD in the world by reducing the number of 
outbreaks and to improve animal health globally

▪ Maintain production and export capacities and status of free countries

▪ The focus is in FMD endemic regions – (PCP Stages 0-2)

▪ Stepwise approach (Progressive Control Pathway (PCP) for sustainability 
and  regional approach 

▪ FMD control is considered a public good

Rationale of the Global Strategy: The three components



❑Strengthening of Veterinary Services

❑Strengthening animal health systems by targeting the Veterinary Services

❑Progression in parallel of countries in Stages 0-2 to reach at least Stage 3

❑Countries to Stage 3 and above have a robust Veterinary Services (Level 3 
FMD relevant PVS CCs) to enable them to at least maintain level of 
compliance

Rationale of the Global Strategy

Veterinary Services and their infrastructure are improved



❑Prevention and control of other major diseases of livestock

❑Implementing Components 1 and 2 of the Global Strategy will have a 
positive spill-over effect on the control of other major diseases

❑Achieving progress on FMD control and development of VS implies 
enabling environment for disease control with 

▪ Better VS infrastructure

▪ Enhanced preparedness, prevention and response capacities

❑Select diseases according to regional or national priorities

Rationale of the Global Strategy

Prevention and control of other major diseases of livestock are improved as a 
result of the FMD control strategy.



➢ SEACFMD Roadmap

➢ FMD Progressive Control Pathway (PCP-FMD)

➢ WOAH standards, endorsement of control 
programmes, and recognition of disease status

➢ The WOAH PVS Pathway

➢ Diagnostic Laboratories, FAO/WOAH Reference 
Centres, Regional and global networks

➢ National, regional and international surveillance 
and epidemiology networks

➢ SET, LMT,GEMP, GLEWS, PPP

FMD control : Main Tools



State of play of the Global Strategy 
implementation

Milestones: 3 phases of 5 years each from  
2012



Global

GF-TADs FMD WG 
Developed the GS and 
coordinates its implementation 

Global Network:
•  GCC 
• Network of FAO/WOAH 

FMD Reference Lab
• Global Expert Group

Development of 
resource documents

Regional 

Regional roadmap meetings

SEACFMD Governance meetings 

Regional laboratory and 

epidemiology networks
Regional Expert Group

Regional proficiency test
panels

Regional collaboration and 

transparency, including cross 

border issues

National

PCP-FMD guiding tool

Countries’ investment, political 
will, control plans (FAO, WOAH, 
EuFMD and donor support)

Performance of veterinary services 

(PVS)

Promotion of success stories and in 
country support



GF-TADs FMD Working Group 

• Established in 2011, initially FAO & 
WOAH; EuFMD joined in 2018;

• Guided by its Terms of Reference and the 
GF-TADs Management Committee;

• Activities at Global, Regional and 
National level;

• Meetings:
• Operations every 2 weeks;

• Strategic every month

State of play of the Global Strategy implementation



4-5 May 2023EuFMD General Session     
     

FMD Roadmap meetings

SEACFMD Governance 
meetings 

Regional Roadmaps

West Eurasia

Middle East

South Asia (SAARC)

Eastern Africa

Southern Africa

West Africa

Central Africa



Principles, Stage Descriptions 
and Standards

The Progressive Control Pathway
for Foot and Mouth Disease control 
(PCP-FMD)



Progressive Control Pathway for FMD Control (PCP-FMD)

▪  Each stage: 

▪ - Objective of stage

▪ - Number of defined 
outcomes

▪ -  Guidance to move to the 
next stage

Progressively reduce FMD impact and 
control disease 

A working tool of the control Program

A set of FMD control activities 

The Progressive Control Pathway for Foot-and Mouth Disease 
(PCP-FMD) is stepwise approach to control FMD based on a 
thorough understanding of the routes of transmission and the 
impacts of FMD

The PCP-FMD is one of the core tools of 
the Global FMD Control Strategy, along with the 
WOAH Performance of Veterinary Services 
Pathway (PVS)

https://www.fao.org/3/a-an390e.pdf


Stage focus

Stage 1 Understand the epidemiology of FMD and develop a risk-based approach

Stage 2
Risk-based measures are implemented and monitored to reduce the impact of 

FMD in at least one zone or husbandry sector

Stage 3
Early detection and quick response to reduce outbreak incidence and virus 

circulation in at least one zone of the country

Stage 4 The approved Official Control Programme is implemented and monitored

Status 
WOAH free status with vaccination

Status 
WOAH free status without vaccination

0 → 1: Design a Risk Assessment 
Plan

1 → 2: Design a Risk-Based
Strategic Plan

2 → 3: Design an Official Control 
Programme aiming at virus 
elimination

3 → 4: WOAH endorsement of the 
Official Control Programme

TO PROGRESS TO UPPER STAGES

Stepwise approach (PCP-FMD) 
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Acceptance process for countries in PCP-FMD Stages from 0 to 3 (SEACFMD )

SEACFMD Sub-Commission

National Coordinators

EpiNet and LabNet Focal Persons

Steering 
Committee
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SEACFMD PCP STATUS



PCP-FMD Self-Assessment Tool (SAT)
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- PCP-FMD Stage 0 to 3 in regularly assessing 
their progress along the PCP-FMD. 

- User friendly - the excel-based SAT

- SAT aims to assist countries to identify 
completed and pending activities that should be 
carried out (prioritization) to better understand 
the FMDV situation and better control FMD. It 
produces detailed outputs/visuals to guide and 
facilitate the communication with the relevant 
decision-makers.

https://www.eufmd.info/sat-pcp-fmd#:~:text=The%20Self%2DAssessment%20Tool%20(SAT,Pathway%20for%20Foot%2Dand%2DMouth

https://www.eufmd.info/sat-pcp-fmd#:~:text=The%20Self%2DAssessment%20Tool%20(SAT,Pathway%20for%20Foot%2Dand%2DMouth


Resources about the PCP-FMD

PCP documents available on :

▪ PCP-FMD guidelines
▪ Templates for FMD Control plans (RAP, 

RBSP, OCP)
▪ Self-Assessment tool

Publishing the SEACFMD toolbox soon.

http://www.gf-tads.org/fmd/fmd/en/

http://www.gf-tads.org/fmd/fmd/en/


WOAH DOMAIN:  https://www.woah.org/en/home/



THANK YOU 
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