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» Collaboration

* Collaborative dialogue and understanding

 Share experiences, expertise and collaborative output

> Pattern

* New ideas and thinking

* |dentify common challenges and discuss possible solutions
> Perspectives

* Perspective of AMS and partners on the topics


https://www.fsg.org/wp-content/uploads/2021/08/World-Cafe-Method_0.pdf
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World café booths
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World café Agenda [ 90 minutes ]

Booth  Topic Round1 Round2 Round3 Round4 PLENARY

Introduction ( 10 min) 30min 15min 10 min 5 min 20 min

1 Surveillance and Early detection

2 Prevention of ASF of further
spread and introduction in ASF
compartments/zones

ITion

Rapid response

GROUP OUTPUT
BY EACH GROUP

4 Recovery

W,
Supplementation
Review
Final add
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Facilitator support

Each booth will have two facilitators who will remain at their
respective table/ booth throughout the entire exercise.

Roles of the Facilitators:
 welcome participants to the booth

* provide an overview of the discussion question
e summarize key ideas shared by previous guests at the table.

* At the end of the exercise, AMS representative sharing a summary of
the discussion points from his or her table.
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Teams (colour codes and post it notes)

Group 1 Group2

Number Name Number Name
1 Hastjarjo Fleuryantari 1 Souryasack Chayavong
2 Dun Nguyen Kim 2 Janice Garcia
3 Michelle Balbin 3 Arbiol Joseph Morales
4 Rachel Azul 4 Michelle Cabacungan
5 Jessel Binuya 5 Aleli Marasigan

Dr Imelda Santos and Dr Charmaine Chng _
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Teams (colour codes and post it notes)

Group 3 Group 4
Number Name Number Name
1 Lim Socheat 1 Mohd Shafarin bin Shamsuddin
2 Aung Ko Ko Minn 2 Tasapol Dejyong
3 Anthony Bucad 3 Reildrin Morales
4 Roxanne Elysse 4 Ermyn Ermitanio
5 Eugenio Mende 5 TBC

Dr Samuel Castro and Dr Ashish Sutar Dr Sarah Jayme and Dr Karma Rinzin
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TASK

Each group will be presented with two questions on the flip chart.

* Collate discussion points using post-it notes and stick to the flip
chart at your booth.

* Write summary /key bullet points on flip chart for the two
guestions.

* Please do not forget to carry your post- it notes ( colour allocated
to you) to your next booth.



World Café Outputs
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Question: Surveillance and early detection

Q 1. Please enlist the specific challenges/constraints to implement
surveillance and early detection for ASF prevention and control ?

Answer: The Workshop identified the challenges in implementing
surveillance and early detection of ASF, including lack of funding, lack of
understanding of ASF, lack of access to and expertise on the use of rapid
field and confirmatory tests, the resistance of farmers to sampling, low
virulence and sub-clinical of ASF, surveillance of wild pig not done, and
lack of animal health information system.
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Question: Surveillance and early detection

Q 2. Please enlist your suggestions /solutions to improve ASF surveillance and
early detection?

Answer: The workshop proposed solutions to improve the surveillance and
early detection of ASF, including the conduct of information and education
campaigns to raise public awareness, engage partners for funding support,
develop guidance on the tests to use, strengthen capacity for laboratory
diagnosis (PCR, sequencing), improve access to reference laboratories, explore
laboratory twinning projects, conduct training of trainers in disease surveillance
and detection, enhance collaboration across government agencies (wildlife and
environment), develop a monitoring system for wild pig population, exchange
surveillance information on a regular period, and establish insurance system for

pIg.
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Question: Prevention of ASF of further spread and
introduction in ASF free compartments/zones

Q 1. Please enlist the specific challenges/constraints to prevent further
spread of ASF and its introduction to ASF free compartments /zones ?

Answer : The workshop identified the key challenges towards preventing
the spread of ASF in the ASF-free zones including resistance to the policy
by stakeholders, limited movement control, the policy at the local level
not being fully functional, and lack of registration system on livestock
resulting in lack of knowledge of pig population.
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Question: Prevention of ASF of further spread and
introduction in ASF free compartments/zones

Q 2. Please enlist your suggestions/solutions to prevent further spread of
ASF and its introduction to ASF free compartments/zones ?

Answer: The Workshop proposed solutions to prevent the spread of ASF
through the implementation of compartmentalisation guidelines,
strengthening local governance and enforcement of law in ASF
prevention and control, and promoting multi-stakeholder collaboration.
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Question: Response

Q 1. Please enlist the specific challenges/constraints to implement
response to ASF outbreaks ?

Answer: The workshop identified the key challenges to implementing
response to ASF outbreaks, including: delayed reporting, lack of human
and financial resources to conduct diagnostics, logistical and access to
outbreak areas, lack of harmonised legislation between national and local
government, lack of compliance and coordination among stakeholders,
limited information sharing, no compensation or indemnification,
misinformation and disinformation about the disease, difficulty in the
destruction and disposal of animals (manpower, logistic and location).
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Question: Response

Q 2. Please enlist your suggestions /solutions to improve response
capacities to ASF outbreak?

Answer: The workshop proposed solutions to improve response to ASF
outbreaks including: strengthening reporting system by providing
incentives for reporting and developing a digital system for reporting,
well-consulted legislation, expanding consultation to other key
stakeholders, conducting a After Action Review of outbreak response,
promoting evidence-based responses through data collection and
analysis, strengthen slaughterhouse surveillance, and develop
national/regional of ASF preparedness plan.
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Question: Recovery

Q 1. Please enlist the specific challenges/constraints to recover from the
impact of ASF ?

Answer: The workshop identified key challenges to recover from ASF
outbreak including lack of comprehensive guidelines and regulations or
standards for restocking, long survival of the virus in the environment,
lack or incomplete information on the value chain, lack of coordination
and communication at the country level, lack of sources of healthy pig,
fear of restocking (preference of farmers on the type of pig to restock),
lack knowledge on biosecurity etc.
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Question: Recovery

Q 2. Please enlist your suggestions /solutions to facilitate the sustainable
recovery from ASF ?

Answer: The workshop proposed solutions to facilitate sustainable
recovery from ASF outbreak, including: the conduct of risk assessment at
the farm and community level, develop comprehensive restocking
guidelines and regulations, conduct value chain analysis, set-up
community-based approach to re-educate educating farmers on
biosecurity measures, effective decontamination with right disinfectant,
accreditation/certification for ASF farm, provide an incentive for re-
stocking, explore suitable visible vaccine candidates.
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