Annex 2: Regional and Sub-regional operational workplan for 2023-2024

Objective 1 Establish strategies for priority TADs at the Regional and Sub-Regional level
Expected 1. TADs prioritization facilitated/coordinated
Product/Result 2. Regional and sub-regional TADs control strategies are formulated in alignment with global and regional strategies
3. Mechanisms for harmonization/coordinated planning established
L. 2023 2024 Lead organization or applicant partner
Activities
Ql Q2 (@3 |a4 Q1 Q2 (a3 Q4
Regional GF-TADs Steering Committee Meeting O O
Development of Regional Strategy and workplan O
Upd_ate guidelines on ASF management in high biosecurity O Consultancy
Region settings
Review of control strategies for ASF including compensation O
mechanism
Review of the Global GF-TADs Avian Influenza Strategy O
Development of new Avian Influenza Global Strategy O
Launch Meeting on Avian Influenza Global Strategy O
AP-Net Aqua Steering Committee Meeting (Regional O
Collaboration Framework) O
Confirmation of priority diseases O
Sub-Regional GF-TADs Meeting (East Asia CVO Forum) O
East Asia |CVO forum for 3 countries (Japan, Ro Korea, China) O
Confirmation of priority diseases O
Sub-Regional GF-TADs Meeting (PHOVAPS) O O
Sub-regional risk pathway O
Emergency Preparedness and Response Program O
Pacific Animal Health Surveillance O| O | O O (O [SPC-DAFF-DFAT-NZMPI
Training and awareness — ASF
Biosecurity and Border O O O O
Veterinary Legislation OO O 1O ]| O O O
South Asia [Sub-Regional GF-TADs Meeting (SAARC CVO) O O




Gangetic plain across border meeting, SAARC

Rabies Workshop, SAARC

O|O

IAMU meetings, SAARC O
Sub-Regional GF-TADs Meeting (ASWGL) O O
SEACFMD Sub-Commission Meeting
Southeast |Development of ASEAN ASF Control Strategy OO | O | O O \WOAH, FAO, WCS, HCU, ADCP, ILRI
Asia Development of ASEAN Peste de Petits Ruminants (PPR) OO | O | O AL G, TES
Control Strategy ’ ’
Development of ASEAN General Guidelines on Animal O|lO | Ol O G, G [
\Welfare: Pig Production System ’ ’
Protocol for Establishing a Network of Animal Vaccine O|lO | Ol O o
Testing Reference Laboratories within ASEAN
Development of a Regional Framework for Avian Influenza O O \WOAH, FAO

Control in ASEAN Post 2022




Objective 2

Develop and strengthen capacities to prevent and control TADs

Expected

Product/Result

1. Capacity gaps are identified and priorities for capacity building are addressed

2. Strengthening capacity of laboratory and epidemiology for prevention and control of TADs
3. Multi-disciplinary planning for the prevention and control of priority TADs is strengthened
4. Providing harmonized mechanisms/tools to monitor the control of priority TADs

Activities

2023

2024

Lead organization or applicant
partner

Ql

Q2

Q3

Q

Q1

Q2

Q3

Qa

Region

Regional Workshop on LSD

Support to Regional Laboratory PT Programme
including LSD

Development of LSD Vaccination Guidelines

SGE-ASF Meeting

Olo| Olo}*

Regional training workshop on swine disease control in
collaboration with CADC

Establish regional swine disease laboratory network,
including WOAH Reference Lab and national diagnosis
lab in the region

Pilot M&E for Global initiatives in Asia

Regional Database on avian disease surveillance

0]@)

Regional expert network meeting on avian diseases

Regional Workshop on Avian diseases

Training on PPR diagnosis for selected members

Regional Workshop for equine diseases including
Glanders

\Workshop for Equine Disease-Free Zone (pre- and post-
Olympic game events) together with equine emergency
disease preparedness

\Vector surveillance expert meeting

Regional Vector-borne disease workshop




Meeting for on-site rapid diagnosis techniques for key
tropical and sub-tropical vector-borne diseases and the
application

Regional workshop on honeybee disease control

IAP-Net Aqua: Workshop for preparedness and
response for aquatic animal diseases

Focal Point Seminar for Aquatic Animals

Regional Workshop on emerging disease preparedness
in collaboration with CAHEC

WOAH Reference Center Meeting

PT provider training

Proficiency test for avian and swine diseases

Training course “Strengthening Basic Skills for Diagnosis
and Surveillance of Livestock Infectious Disease”

UICA

Training course “Capacity Development of Laboratory
Tests and Research for Zoonosis Control”

UICA

East Asia

Information sharing taking advantages of existing
meetings

Aqua: RO Korea, June 2023
HPAI: China, August 2023

Project for strengthening the practical capacity of
public and private veterinarian in Mongolia (2020-
2025)

UICA

Pacific

Pacific subregional laboratory network

South Asia

\Workshop for development of national plans for PPR
eradication

LDF meeting, SAARC

Epinet meeting, SAARC

OO0

Lab twining Al, Pakistan

AMR TAG, SAARC

Rabies Diagnosis training, SAARC

Development of greenhouse gas emission inventory,
SAARC

Regional database disease surveillance

Training on PPR diagnosis for selected members

WOAH




Livelihood Improvement through livestock
Development in Pakistan (2021-2025)

JICA

Dairy improvement in Bangladesh

\WB

Improving animal health surveillance

\WB

Dairy development project in Nothern Province in Sri
Lanka (2019-2024)

JICA

Laboratory twining projects with WOAH Reference
Laboratories for brucellosis, Pakistan

O OO0 O

O OO0 O
O OO0 O
O OO0 O
O OO0 O

O OO0 O

Ol O|0|0] O

WOAH

Southeast
Asia

SEACFMD National Coordinator Meeting

O] O] O] O

SEACFMD Lab-Network Meeting

SEACFMD Regional Expert Group Meeting

OO

Study Status of Asia 1 FMD virus serotypes in SEACFMD

Region

O

Support Additional Countries to participate in
SEACFMD activities

LSD SEA Regional Coordination Meeting

IASF Coordination Meeting




Objective 3

Improve the sustainability of priority TADs strategies through multi-disciplinary partnerships

Expected

Product/Result

1. Strengthen engagement and coordination with relevant stakeholders, including the private sector
2. Strengthening coordination amongst FAO and WOAH at the global level and at the regional level
3. Improve policy dialogue to advocate the TADs control for Members

4. Promote Sustainable funding mechanisms

Activities

2023

2024

Lead organization or applicant
partner

Ql

Q2

Q3

Qa

Ql

Q2

Q3

Qa

Region

Review of Compensation Mechanism for ASF

Pacific Region

Consultancy to support Equine activities in Asia and the

O

International Horse Movement facilitation

AP-Net Aqua: Workshop on aquaculture biosecurity in
small scale farms

AP-Net Aqua: Workshop on AMR/AMU in aquaculture

Inter-regional forum on zoning

Workshop for disease reporting, disease status and
self-declaration

O] O

East Asia

interface on wildlife and livestock

\Workshop for sharing experiences on disease control at

Information dissemination on border control targeting
lto tourists and public

O

Relevant stakeholders

Pacific

South Asia

Southeast
Asia

SEACFMD Private Sector Consultative Meeting




