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A national VS that has the
authority, capacity and
capability to prevent, control
and eradicate animal diseases
(including zoonosis)

A national VS that uses
veterinary science to protect
human health by ensuring the
safe production of food of
animal origin

A national VS that uses risk-
based approaches to protect
the country from disease

An effective and efficient
national VS system that is
strategic, well organized and
coordinated
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1. Veterinary Services Management  (VSM)
5 Priority Objectives

1A. To ensure adequate, appropriately
allocated and competent veterinarians
and veterinary paraprofessionals
including delegation of specific official
tasks to private veterinarians

1B. To strengthen and adapt the
organisational structure in order to
provide an effective and efficient
veterinary service delivery system

1C. To ensure sufficient funding for
operational, development and
emergency purpose

1D. To strengthen internal and external
coordination and cooperation with
relevant organisations and
stakeholders

1E. To ensure sustainable and effective
implementation of national policies
and planning on Veterinary Services



2. ANIMAL HEALTH (AH)
6 Priority Objectives

2A. To perform Risk Analysis on animal
diseases (zoonotic and economic
impact) of national importance

2B. To strengthen the passive and
active surveillance programme on
animal diseases (zoonotic and
economic impact of national
importance

2C. To strengthen preparedness and
response on emergency animal
diseases (zoonotic and economic
impact) of national importance

2D. To enhance the effectiveness of
national animal disease prevention,
control and eradication programmes

2E. To strengthen the capacity and
capability to diagnose existing,
emerging and re-emerging animal
diseases

2F. To maintain and extend the scope of

accreditation to all diagnostic tests

needed on animal diseases (zoonotic and

economic impact) of national importance



3. VETERINARY PUBLIC HEALTH (VPH)
5 Priority Objectives

3A. To Develop a specific overarching
policy to strenghen monitoring and
control of foodborne disease and
contamination in food of animal origin

3B. To ensure adequate ante and

post mortem inspection for all

abattoirs producing meat for

distribution in the national and local

market.

3C. To ensure similar sanitary level of all
establishment that produce, process and
distribute product of animal origin for human
consumption that supply the national/local
market.

3D. To enhance regulation and control
of the distribution and use of
veterinary drugs and biologicals,
including antimicrobials

3E. To ensure implementation of the national
action plan for AMR, including AMR
surveillance and responsible and prudent use of
antimicrobials in animal health and animal feed



4. TRADE 
4 Priority Objectives

4A. To strengthen and broaden the
implementation of identification and
traceability systems for animals, animal
products animal feed and other
veterinary products

4B. To maintain existing specific disease free
status and explore the establishment of
disease free zones and compartments for
export certification and trade purposes

4C. To strengthen risk based import
protocols and border security at
gazetted and non-gazetted entry points
in order to prevent the introduction of
diseases into the country

4D. To promote and facilitate trade
through sanitary agreements,
equivalence for trade purposes



MVSSP 2020 – STRATEGIC PLAN MVSSP 2021 – ACTION PLAN

Detailed planning for 5 years 

Goal Goal

Priority Objectives Priority Objectives

Task:

i. Method of monitoring & evaluation

ii. Frequency

iii. Division involved

Task

Sub task:

i. Person In Charge

ii. Performace Indicator 

iii. Measurement Unit 

iv. Yearly target

MVSSP STRATEGIC PLAN VS MVSSP ACTION PLAN



MVSSP ACTION PLAN – VETERINARY SERVICES 

MANAGEMENT



MVSSP ACTION PLAN – ANIMAL 

HEALTH



MVSSP ACTION PLAN – VETERINARY PUBLIC  

HEALTH
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HUMAN, PHYSICAL AND 

FINANCIAL RESOURCES

TECHNICAL AUTHORITY AND 

CAPABILITY

INTERACTION WITH 

STAKEHOLDERS 

ACCESS TO MARKETS

I-1 Professional and technical 

staffing of the Veterinary 

Services

II-1 Veterinary laboratory diagnosis III-1 Communication IV-1 Veterinary legislation

I-2 Competency and education 

of veterinarians and 

veterinary paraprofessionals

II-2 Risk analysis and epidemiology III-2 Consultation with stakeholders IV-2 International harmonisation

I-3 Continuing education II-3 Quarantine and border security III-3 Official representation and 

international collaboration 

IV-3 International certification

I-4 Technical independence II-4 Surveillance and early detection III-4 Accreditation/authorisation/ 

delegation

IV-4 Equivalence and other 

types of sanitary 

agreements

I-5 Planning, sustainability and 

management of policies and 

programmes

II-5 Emergency preparedness and 

response

III-5 Regulation of the profession by 

the Veterinary Statutory Body

IV-5 Transparency

I-6 Coordination capability of the 

Veterinary Services

II-6 Disease prevention, control and 

eradication

III-6 Participation of producers and 

other stakeholders in joint 

programmes

IV-6 Zoning 

I-7 Physical resources and 

capital investment

II-7 Animal production food safety III-7 Veterinary clinical services IV-7 Compartmentalisation

I-8 Operational funding II-8 Veterinary medicines and biologicals 

. 

I-9 Emergency funding II-9 Antimicrobial resistance and 

antimicrobial use 

II-10 Residue testing, monitoring and 

management

II-11 Animal feed safety 

II-12 Identification, traceability and 

movement control

36 vs 47
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This event is supported by the Australian Government
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