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Capacity building mission

Provide assessment and guidance to Members for improving the sustainable 
governance and management of Veterinary Services, in line with the WOAH 
standards, and their leadership in health systems.

To do this, we use expertise and tested methodologies through the PVS Pathway 
services and the Training Platform. 

We promote the dissemination of these results by facilitating communication to 
and amongst stakeholders, including partners, donors, public, private, and non-
profit actors



• New 
methodologies

• Digitalisation
Innovation

• Timely delivery

• Scaled delivery 
for increased
impact

Delivery

• Present in the 
PVS Pathway

• Dialogue with 
members

Communication 
and 

coordination



Orientation Evaluation Planning Targeted Support

FtF and remote formats
More comprehensive
(stage 4)
Regional or sub-regional
roadmap
Contact person for 
national planning and 
costing
Coordination role of 
Regional Offices

Blended format
New ASF specific content
PPP adaptation
Emergency management 
adaptation
Wildlife adaptation
Self-evaluation

New gap
FtF and remote formats
Request for sub-national 
adaptation
National workshop on 
workforce development
Workforce assessment
tool (to come)

(Legislation, Regulation, 
Education, PPP)

Workforce development
programme (to become
a whole - scoping)
VSB support mission (R)
Competency and 
curricula guidelines 
(CAHWs, Vets to be 
updated with new cp)
VPP curriculum support 
mission

What’s new?



strengths, weaknesses, and recommendations of the PVS relevant 
CC to “One Health”thematic analysis from 2014-2019 and 2022-

2023 PVS Evaluation and Follow-up reports)



Microsoft Power BI



THANK YOU 

b.alessandrini@woah.org
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