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Introduction: Biosecurity; why review? 
What’s been learned & where to from here? 
Method: Review: Roadmaps, PVS, Lit etc
Survey: SEACFMD Nat coordinators, OIE 
Delegates/nominees, other stakeholders
Focus Group Discussions
Conclusions: Priority List
Helping OIE improve Roadmap 2020-2025 
Consolidate lessons ex history informing future
Change management to improve Biosecurity

26th Meeting of the OIE Sub-Commission for Foot 
and Mouth Disease in South-East Asia, China and 
Mongolia, Zoom, 16-18/03/21

Research Publications, Blogs: vax & biosecurity strategies, 
champion farmers, gender issues, conferences, students etc
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BIOSECURITY: managing increasing TAD & EID risks 

Regularly attended OIE Regional Meetings for FMD Control in SE Asia:  
22nd Nat Coord: Ulaanbaatar, Mongolia, 25-27/06/2019
24th Sub Comm: Ho Chi Minh City, Vietnam, 28-30/11/2018
30th Conf. OIE Reg Comm for Asia, Far East & Oceania, Putrajaya, Malaysia, 20-24/11/2017
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SEACFMD Campaign 1997-2020 Review
Introduction: campaign has completed 5 phases of implementation, with substantial progress:

• enhanced capacities of veterinary services,

• increasing rural livelihoods from strengthened farm-based economies & safer trading,

• improved transboundary trade of livestock and animal products.

Influenced: national, regional & global stakeholders to progress towards eliminating FMD in SEA

Evaluation: identify successes & gaps, by reviewing plans & published literature to assess progress

Methodology: the following documents are being evaluated:

1. Desktop Review: SEAFMD and SEACFMD Control Strategy documents and reports

Performance of Veterinary Services (PVS) reports & tools developed /implemented for evaluation

Other Cost-utility analysis of the interventions at national and regional level, where available

National Annual Reports & Policies, Published literature, Outbreak country summaries/WAHIS

2. Survey of stakeholders & communication with GF-TADs

3. Reporting
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SEACFMD Campaign 1997-2020 Review Timeline
Activity/milestone 1/02 15/02 28/02 15/03 31/03 1/04 15/04 30/04 1/05 15/05 30/05 15/06 30/06 15/07 31/07 15/08 31/08 15/09 30/09
Literature search and 
compilation 
Analysis of collected 
literature 
Preparation of draft 
report *
Identification of the 
indicators for review
Stakeholder 
identification 
Stakeholder 
consultations 
Stakeholder data 
analysis 
Preparation of draft 
report*

Discussion 
Consultant, GFMDCS
Preparation of draft 
report *
Submission of draft 
report to SRR OIE *
Final submission* 
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SEACFMD Campaign 1997-2020 Review
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SEACFMD Campaign 1997-2020 
What do the documents tell us?  
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SEACFMD Campaign 1997-2020 
What do PVS & Reviews tell us?  



The University of Sydney Page 8

SEACFMD 1997-2020 Review: What’s in the Survey?
1. Improved Technical Services Capacity:

Biosecurity; vaccination; diagnostics/surveillance; epidemiology; public awareness; compensation?

2. Governance and Policy:

Strengthening national veterinary services & public health capacity & education; improved legislation e.g. AMR

3. Coordination and Advocacy:

Emergency disease response capacity PPRR: Prevention, Preparedness, Response & Recovery; National FMD Task
Force;

4. Shared Understanding of Performance Indicators:

• Relevance. Is SEACFMD program doing the right things?

• Coherence. Is SEACFMD compatible with other livestock interventions in the country?

• Effectiveness. Is the SEACFMD program achieving its objectives?

• Efficiency. How well are the SEACFMD program resources being used?

• Impact. What difference does participation in the SEACFMD program make?

• Sustainability. Will the SEACFMD program benefits last?
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SEACFMD Campaign 1997-2020 Review: Survey
5. Equity.

Has SEACFMD program helped progress:

• gender equality, empowerment of women & human rights,

• one health & animal welfare issues

• climate change responsiveness?

6. Offered Recommendations.

Key recommendations from each participating country to deliver SEACFMD goals?

What’s your national PCP-FMD stage level now and what are the key issues & constraints?
How have veterinary services changes over the period of SEACFMD program, specifically:

i. Veterinary governance
ii. Veterinary legislation
iii. Funding and support
iv. Research and development
v. Capacity building
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SEACFMD Campaign 1997-2020 Review: Survey

• How has SEACFMD enhanced cooperation & networking for TADs control & trade in ASEAN countries?

• Please describe changes in FMD prevalence since participating in SEACFMD, commenting on the
influence of key interventions that may have contributed to this trend? For example:

i. Development of a National FMD Control Plan
ii. Identified & implemented DCZ’s (disease control zones)
iii. Improved FMD vaccination coverage
iv. Improved disease surveillance capacity
v. Improved biosecurity; movement controls & quarantine
vi. Strengthening of laboratory diagnostic capacity
vii. Improving epidemiology capacity
viii. Improved National level Disease Control Policy
ix. Formation of an FMD Task Force
x. Other interventions



The University of Sydney Page 11

SEACFMD NC Meeting in UB 2019: SWOT Review
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SEACFMD NC Meeting in UB: 2019 Foresight Review
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Consideration of recent events 

• Increasing wealth in ASEAN & China altered dietary habits driving demand for meat & dairy products in the region

• New markets, animal & product importations, & increased long distance animal movements

• Regular incursions of new TADS & EIDs: ASF, PPR, LSD & COVID-19 pandemic is failures of regional biosecurity

• Needs effective One Health approach with emphasis on viral EID zoonoses associated ex wildlife exposure, esp.
bats, civet cats, pangolins, squirrels, raccoon dogs, wild boar, deer, etc., traded from Mekong countries to China.

• Does sustainability of future TAD programs require optimal linkages & collaboration of agencies doing health
research & disease surveillance on livestock, human & wildlife populations?

• COVID-19 lessons: shared surveillance, biosecurity, vaccination, public awareness, resources & governance

• Urgent development of emergency disease management systems in SEACFMD countries required to deliver a
functional EID PPRR (prevention, preparedness, response and recovery) capability, is suggested.
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SEACFMD Control & Eradication in SE Asia 
Programs: Reflections on historical perspectives

ENHANCING TOOLS
Strategic Movement Surveillance Public Awareness  
Vaccination Controls & & Emergency & Biosecurity

biosecurity Response

   

/?   

/x ? ? ?

INDONESIA

PHILIPPINES

SE ASIA/ 
MEKONG  

‘It is challenging to do everything well with so many constraints……but…..on on’
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Thankyou for your attention & collaboration
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