
(As of 24 June)  

Workshop programme: OIE Virtual Awareness Raising Workshop on Veterinary Workforce and VPPs 
 

 

 

Session 4: Veterinary workforce development 

Date: Tuesday 29 June, 07H3O (CET, Paris) / 12H30 (Bangkok) / 14H30 (Tokyo) 

Aims of session 4 

• Participants gain an understanding of key concepts and tools for assessing the appropriate distribution, training and roles of veterinarians, VPPs and 
CAHWs across the territory 

 

Time 
(Tokyo) 

Topic Learning Objectives Facilitator/Presenter 

14:00 Registration    

14:30 Introduction to session 
 

Review aims and agenda of session  Supalak Prabsriphum, OIE SRR SEA 
 
Sonia Fèvre, OIE HQ 

14:45 Methodologies for veterinary workforce 
assessment & development 
PDF / Video 

Review workforce overview from 
opening session 
Understand why workforce planning is 
important  
Consider steps and challenges in 
workforce planning  
Consider tools for workforce planning 
 

Dr David Sherman, Programme Coordinator, OIE 

15:15 Q&A   

https://rr-asia.oie.int/wp-content/uploads/2021/06/2_sherman-thematic-session-presentation.pdf
https://youtu.be/j-V2_0Axi6s


 

15:30 Examples of workforce development 
PDF / Video 

- Dr Hnin Thidar Myint  PDF  / Video 

- Dr Abdul Qader Fakhri  PDF  / Video 

- Dr Tengiz Chaligava   PDF / Video 

Become familiar with different country 
approaches to integrating VPPs or 
CAHWs into the veterinary workforce: 
 

• Myanmar 
 
 

• Afghanistan 
 
 

• Georgia 
  
 

Dr Hnin Thidar Myint   Director, Planning, Statistics, 
International and Information Technology Division, 
Livestock Breeding and Veterinary Department, Ministry of 
Agriculture, Livestock and Irrigation, Myanmar 
 
Dr Abdul Qader Fakhri    
Program Director-Dutch Committee for Afghanistan - 
Livestock Programs 
 
Dr Tengiz Chaligava  
OIE Focal Point of Animal Diseases Notification in Georgia. 
Deputy Head of Animal Especially Dangerous Infectious 
Disease Supervision Division 
Veterinary Department, National Food Agency, Ministry of 
Environmental Protection and Agriculture of Georgia 
 

16:10 Q&A      

16:20 Short break    

16:25 Instructions for sub-group activity on 
workforce planning   PDF 

Explanation of sub-group activity  Dr David Sherman, Programme Coordinator, OIE  
 

 Break into sub-groups   

16:30 Interactive (small group) workforce 
development exercise   

Workforce development planning 
scenario  

Small groups 

16:55 Plenary feedback   Dr David Sherman / OIE facilitator 

17:15 – 
17:25 

Conclusions and close of the sub-
regional workshop thematic sessions 
What have you learnt today? 

Consider options for undertaking more 
systematic workforce assessment  

OIE facilitator 

https://rr-asia.oie.int/wp-content/uploads/2021/06/4_oie_vpp_myanmar-ppt_20210620.pdf
https://youtu.be/dQcu4FKEX4k
https://rr-asia.oie.int/wp-content/uploads/2021/06/3_dr-fakhri-workforce-and-vpps.pdf
https://youtu.be/erZFIGDaWoo
https://youtu.be/b9q6CkjKwCg
https://rr-asia.oie.int/wp-content/uploads/2021/06/ws-4-scenario-case-study-oie-shoatlandia.pdf
https://rr-asia.oie.int/wp-content/uploads/2021/07/session-4-menti.pdf

