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Why value chain analysis?

Trade networks
(local, national,
international) and
high risk zones

Hotspots for
disease spread and
virus amplification

All the relevant

stakeholders Risky practices
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Two (complementary) approaches

Expert opinion approach Field investigation approach

- Global
Geographical scope - Regional
- Country level

- Overview of the value chain L )
- e .. ) - Designing risk-based surveillance
Objectives - Identifying information gaps . e .
) - Risk mitigation interventions
- Regional/Global analyses

Financial resources Requires limited financial resources Requires substantial financial resources

- Field investigation team (local language)
- Coordinator
- Value chain expert

Time required per commodity 2 - 5 days 3 months — 1 year

- Field data collection skills
- Data management skills
- Analytical skills

- Provincial
- District level

- Workshop facilitators

Human resources .
- Value chain expert

- Facilitation skills

EXpErtiSCIrEqHIree - Analytical skills

Live pig value chain in high-production province
Live pig value chain in country X to identify Z, to identify sites to collect samples for active
areas at high risk of disease Y introduction surveillance and design a centralized
slaughtering programme




Workshop on Regional Livestock Movements and Value Chains
(April 2019)
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Workshop on Regional Livestock Movements and Value Chains
(April 2019) -

' O Main pig production areas



Workshop on Regional Livestock Movements and Value Chains
(April 2019)
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Workshop on Regional Livestock Movements and Value Chains
(April 2019)
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Workshop on Regional Livestock Movements and Value Chains
(April 2019)
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Workshop on Regional Livestock Movements and Value Chains

(April 2019) e

Pig trade seasonality




Market disruptions

China's live domestic pig prices by province (Yuan/Kg)

August 3rd
First ASF
outbreak
reported

A YAV | I | [

h S N M

[ L] oA
| \ [ \ | ,ﬁw

i %&' %" w;;,, |

* As of 23 Aug 2019

34
30
26
22
18

14

| *10.7 Y/kg
(+ 434%)

1.40
1.20
1.00
0.80
0.60

0.40

China's pork wholesale prices by region in 2019
(Yuan/Kg)

~ Sichuan province

~ - ~

- —— - - -

North East provinces

‘eek Week Week Week Week Week Week Week Week Week Week
1 4 7 10 13 16 19 22 25 28 31

Live pig prices (8th Aug 2019; USD per lwlb)

| I I I

Thailand China South

Korea

Vietnam Brazil Philippines Cambodia




Market disruptions - spillovers

E?ﬂ Changes in prices of meat products in China
Sl (2019; Yuan/Kg)
V +3%
+37% +8% +5% +3%

As of 2" week of Aug 2019

Source: MARA (Price survey at 500 sentinel markets)



Market disruptions - spillovers
Market prices 2018 vs 2019 (CNY/Kg)

35 Re-stocking costs

on the rise (YoY)
Pork-Chicken differential*

30 2018: 3.2 CNY/Kg | , 5210,
2019: 10.5 CNY/Kg} °
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0 — —— o //': Chicken (YoY): +15%

Pork (YoY): +45%
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