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An effective National Emergency Management Systel

Location Position Roles
President Ultimate executive authority
Minister/MoA Sets policy and provides technical leadership
National DG Manages policy implementation
Director DAH/CVO Provides technical leadership and policy advice

National Response National Controller Implements policy nationally, coordinates provinces

i

1

1
Provincial Response | Provincial Controller Implements policy in province, coordinates districts

i

1

1
District Response District Controller Implements policy in district
Field/LDCC Field Manager Carries out field control operations

Note — not included Other DGs and Directorates, quarantine, etc.
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FAO ANIMAL PRODUCTION AND HEALTH
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GOOD EMERGENCY
MANAGEMENT PRACTICE:
THE ESSENTIALS

A guide to preparing for animal health emergencies




GEMP

A Command structure

+ Whole of Government
A Emergency preparedness plans
A Risk analysis

A Prevent
A Detect
A Respond R
.I. BaSICS http://www.fao.org/3/a-ba0137e.pdf

I Contingency plans
I Command, control & communicate
A Recover
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FAO, OIE and GEMP

A FAO and OIE jointly promoting
emergency management capacity
building

A OIE participate in FAO EMC-AH and
GEMP being updated

A OIE definitions used in GEMP

A GEMP checklist uses PVS CCs

ADraft OProgressive Prepar ed
Pat hwayo

A PVS can target and monitor emergency
management capacity
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OIE standards

A Reference materials
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Terrestrial Animal
Health Code
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Aquatic Animal
Health Code
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Manual of Diagnostic
Tests and Vaccines
o Terrestrial Animals

2016

OIE TOOL

FOR THE EVALUATION
OF PERFORMANCE OF PVS TOOL

VETERINARY SERVICES

https://www.oie.int/fileadmin/Home/eng/Support_to_OIE
_Members/pdf/AF-PVSTool.pdf
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Terrestrial Animal Health Code
Volume 1

Sections:

1 - Animal disease diagnosis, surveillance and notification,
2 - Risk analysis

3 - Quality of veterinary services

4 - Disease prevention and control

5 - Trade measures, import export procedures & veterinary
certification

6 - Veterinary public health
7 - Animal welfare

https://www.oie.int/standard-setting/terrestrial-code/access-online/
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Terrestrial Animal Health Code
Section 3

Section 3: Quality of Veterinary Services
A Chapter 3.1: Veterinary Services

A Principles of quality i professional judgement, independence,
integrity, impartiality; Organisatonand o6qual ity pol
Standards, documentation, procedures; Resources

A Chapter 3.2: Evaluation of Veterinary Services
A Chapter 3.3: Communication
A Chapter 3.4: Veterinary legislation (quality and coverage)

https://www.oie.int/standard-setting/terrestrial-code/access-online/
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The PVS Tool

A The OIE PVS Tool is designed to
assess the performance of the VS by:

> Evaluating the VS against TAHC
standards oI TooL

FOR THE EVALUATION
OF PERFORMANCE OF PVS TOOL

> ldentifying gaps and weaknesses in VETERINARY SERVICES
complying with OIE standards

> Working with interested parties to
develop a shared vision

> ldentifying strategic initiatives and
establishing priorities

/(lie https://www.oie.int/fileadmin/Home/en /Sup/gort to_OIE_Members/pdf/AF-PVSTool.pdf
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