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A National Emergency Management System for Animal Health?
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An effective National Emergency Management System!

Location Position Roles
President Ultimate executive authority
Minister/MoA Sets policy and provides technical leadership
National DG Manages policy implementation
Director DAH/CVO Provides technical leadership and policy advice

National Response National Controller Implements policy nationally, coordinates provinces

i

1

1
Provincial Response | Provincial Controller Implements policy in province, coordinates districts

i

1

1
District Response District Controller Implements policy in district
Field/LDCC Field Manager Carries out field control operations

Note — not included Other DGs and Directorates, quarantine, etc.
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FAO ANIMAL PRODUCTION AND HEALTH
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GOOD EMERGENCY
MANAGEMENT PRACTICE:
THE ESSENTIALS

A guide to preparing for animal health emergencies




GEMP

= Command structure

+ Whole of Government
= Emergency preparedness plans
= Risk analysis

= Prevent

= Detect

= Respond
— Basics

http://www.fao.org/3/a-ba0137e.pdf
— Contingency plans

— Command, control & communicate
= Recover
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FAO, OIE and GEMP

FAO and OIE jointly promoting
emergency management capacity
building

OIE participate in FAO EMC-AH and
GEMP being updated

OIE definitions used in GEMP
GEMP checklist uses PVS CCs

Draft ‘Progressive Preparedness
Pathway’

PVS can target and monitor emergency
management capacity
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OIE standards

Reference materials
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Terrestrial Animal
Health Code
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Aquatic Animal
Health Code
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Manual of Diagnostic
Tests and Vaccines
o Terrestrial Animals

2016

The ‘PVS Tool

OIE TOOL

FOR THE EVALUATION
OF PERFORMANCE OF PVS TOOL

VETERINARY SERVICES

https://www.oie.int/fileadmin/Home/eng/Support_to_OIE
_Members/pdf/AF-PVSTool.pdf
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Terrestrial Animal Health Code
Volume 1

Sections:

1 - Animal disease diagnosis, surveillance and notification,
2 - Risk analysis

3 - Quality of veterinary services

4 - Disease prevention and control

5 - Trade measures, import export procedures & veterinary
certification

6 - Veterinary public health
7 - Animal welfare

https://www.oie.int/standard-setting/terrestrial-code/access-online/
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Terrestrial Animal Health Code
Section 3

Section 3: Quality of Veterinary Services
= Chapter 3.1: Veterinary Services

* Principles of quality — professional judgement, independence,
Integrity, impartiality; Organisation and ‘quality policy’;
Standards, documentation, procedures; Resources

= Chapter 3.2: Evaluation of Veterinary Services
= Chapter 3.3: Communication

= Chapter 3.4: Veterinary legislation (quality and coverage)

https://www.oie.int/standard-setting/terrestrial-code/access-online/
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The PVS Tool

® The OIE PVS Tool is designed to
assess the performance of the VS by:

> Evaluating the VS against TAHC
standards oI TooL

FOR THE EVALUATION
OF PERFORMANCE OF PVS TOOL

> ldentifying gaps and weaknesses in VETERINARY SERVICES
complying with OIE standards

> Working with interested parties to
develop a shared vision

> ldentifying strategic initiatives and
establishing priorities

/(lie https://www.oie.int/fileadmin/Home/en /Sup/gort to_OIE_Members/pdf/AF-PVSTool.pdf
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The Veterinary Domain

Import risk analysis, border inspection and quarantine
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OIE PVS Evaluation

4 Fundamental Components

Human,

Physical,

Financial

Resources

Technical
Authority

and

Capability

Access to
Market

Interaction
with
Stakeholders

/

7 45 Critical
Competencies

~— )5 Levels of
Advancement

e
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EVALUATION

€D pvs Evaluation
4 (©) PVs Evaluation Follow Up

ORIENTATION © pus seifEvaluation E

G PV'S Evaluation jagquatic)
Sub-Regional Orientation (&) Specific Content (PP, AMRy
Training Workshop

e Sub-Regional Lessons Learnt
Workshop

VS

- Pathway

PLANNING

@) Pvs Gap Analysis

@ Pvs strategic
Planning Support

TARGETED
SUPPORT

@) OneHealth Integration (PVS/IHR)
e Veterinary Legislation Support
e Sustainable Laboratories

e Veterinary and Para-professional
Education

@ OE National Focal Points Training



Critical Competencies (ccs) |

p

CCI-1
CCI-2
CCI-3
CCl-4
CCI-5
CCI-6
CCI-7
CCI-8
CCI-9

|. Human, Physical and Financial Resources

Professional and technical staffing of the Veterinary Services
Competencies of veterinarians and veterinary paraprofessionals
Continuing education

Technical independence

Planning, sustainability and management of policies and programmes
Coordination capability of the Veterinary Services

Physical resources and capital investment

Operational funding
Emergency funding

Oe
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Critical Competencies (ccs) I

/ Il. Technical Authority and Capability

CCl-1 Veterinary laboratory diagnosis
CCIll-2 Risk analysis and epidemiology
CCII-3 Quarantine and border security
CCll-4 Surveillance and early detection
CCII-5 Emergency preparedness and response
CC -6 Disease prevention, control and eradication
CC -7 Animal production food safety
CC -8 Veterinary medicines and biologicals
CC1I-9 Antimicrobial resistance and antimicrobial use
CC I-10 Residue testing, monitoring and management
CCll-11 Animal Feed Safety
\ CCll-12 Identification, traceability and movement control

. CCII-13 Animal welfare P
Oe
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Critical Competencies (ccs) HI

/ lll. Interaction with Stakeholders
CClll-1 Communication
CClll-2 Consultation with stakeholders
CC 1lI-3 Official representation and international collaboration

cCc -4 Accreditation / authorisation / delegation
CC llI-5 Regulation of the the profession by the Veterinary Statutory Body

CC llI-6 Participation of producers and other stakeholders in joint programmes

CC -7 Veterinary clinical services
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Critical Competencies (ccs)

CCIv-1
CC IV-2
CC IV-3
CCIv-4
CCIV-5
CC IV-6
CC IV-7

V. Access to Markets

Legislation and regulations
International harmonisation
International certification

Equivalence and other types of sanitary agreements

Transparency
Zoning

Compartmentalisation
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Emergency preparedness principles

Defined policies & strategies

Legislation that meets OIE international standards

Systems for emergency preparedness and response

Contingency plans

Guidelines, SOPs

Resources, trained staff, emergency funding



Emergency disease response - stages

Prevention

Early detection and response
Control and mitigation
Eradication

Return to ‘peace time’
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OIE PVS TOOL FOR THE EVALUATION OF PERFORMANCE
OF VETERINARY SERVICES (VS)

Level 5
The VS have: an established procedure to make timely decisions on whether or not a sanitary
emergency exists; the legal framework and financial support to respond rapidly to sanitary

I I-5 : E m e rg e n cy emergencies through a chain of comm::ﬁ; Hzri?;::smt:nqsl contingency plans for exofic diseases
Preparedness and

Level 4
The VS have: an established procedure to make timely decisions on whether or not a sanitary

Res p o n S e emergency exists; the legal framework and financial support to respond rapidly to sanitary

emergencies through a chain of command; a national contingency plans for some exofic diseases.

Level 3
The VS have the legal framework and financial support to respond rapidly to sanitary emergencies,
but the response is not coordinated through a chain of command.

Level 2
The VS have field network and established procedure to determine whether or not a sanitary

emergency exists, but lack necessary legal and financial support to respond appropriately.

Level 1
The VS has no field network or established procedures to determine whether a sanitary emergency

exists or the authority to declare such an emergency and respond appropriately.

P WORLD ORGANISATION FOR ANIMAL HEALTH \ 7/
I 2 Protecting amumals, preserving our puture

FOOO AND AGRICULTURE
OF THE UNITED NATIONS.
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Programme Linkage to the PVS Pathway Level 5

Monitoring and evaluation across each level

Country begins at level from their PVS assessment to CC

related to EM in PVS tool

Must achieve criteria in each level before advancing to the Level 4

next level

Workshops

Advanced courses
Large-scale simulations
Large-scale exercises

Level 2

GEMP course (4 days)
Development of NCP

Follow-up assessment
Level 1

Awareness workshop (1 day)

Needs assessment survey

Group sessions with neighboring countries
Tabletop discovery seminar
Provide template NCP

Practical workshop with case studies

Workshops

Blended frainings

Small-scale simulations

Table-fop exercises

GEMP advanced course

Disease contingency plan templates
Level 3 EM response plans

Workshops

Blended trainings for ICS/Chain of command courses
Multisectoral table-top exercise

GEMP GAP Assessment

Resource allocation/mobilization
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Summary

Emergency preparedness is key to an effective
response

» OIE TAHC sets standards for the VS

» PVS Pathway for the evaluation and
development of VS

» GEMP provides a logical framework for
emergency preparedness

» OIE and FAO working closely together

» Proposed GEMP emergency preparedness
pathway using PVS principles
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Thank youl!

Failing to plan is...
planning to fail!
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