


Emergency Planning
Few concepts of Emergency 

Preparedness and Response 

Planning



▪ Think and act before the crisis

▪ Address critical arrangements and 
approaches in advance

▪ Assess and build skills beforehand

Emergency Preparedness Planning

All during peacetime!!!



Group session : 4 questions

▪ Question 1 : What is an emergency preparedness 
plan?

▪ Question 2 : What are the different components of 
an emergency preparedness plan?

▪ Question 3 : A plan for everything? How can risk 
assessment and emergency planning be linked?

▪ Question 4 : What are the partners to consider in 
emergency planning? Why? How?



About emergency preparedness 
planning?

” An emergency 
preparedness plan outlines
what a government needs

to do before an outbreak of 
a disease in order to be 
prepared (i.e. getting

ready). This includes things 
that all of the stakeholders

need to do.” 



Components of preparedness and 
response plans

1) Command structure
2) HR
3) Risk analysis
4) Legal framework
5) Financing
6) Compensation policy
7) Surveillance
8) Response plans and operations
manuals
9) Recovery plan



Risk analysis and risk assessment



Emergency planning and partners
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partners

Private



A good emergency preparedness plan, but…



Plans, the beginning and not the end…



Keeping things flexible enough
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Impact of partnership in the response (2014)



A functioning EOC (2010-2011)
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THANK YOU

Email EMC-AH: emc-ah@fao.org
Email presenter: Ludovic.Plee@fao.org


