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http://bioweb.nre.vic.gov.au/campaigns/ai2012/Case%20Pictures/Decon%20IP2/IMGP0122.jpg
http://bioweb.nre.vic.gov.au/campaigns/ai2012/Case%20Pictures/2IP/DM62%20photos/P1000978.JPG
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IMPORTANCE OF 3D ACTIVITIES

« Key to controlling disease (dead animal — dead virus)
* Highest risk activities (logistics, safety, under pressure)

* Most visual and emotional scenes in a response (Impact
on the public and staff)

* Generally huge cost (compensation, disposal, cleaning
and disinfection)

* There are always better ways of doing things (systems)
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http://bioweb2.dpi.vic.gov.au/sites/services/media/Animal%20Biosecurity/EAD%20-%20Exercises/2004%20-%20Gallus%20-%20SDCHQ/0SCF1132.jpg

FOLLOW-THE SCIENCE BUT APPLY TO _
YOUR OWN PHYSICAL ENVIRONMENT
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http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjE6_iwlozkAhUIT30KHU_-CJ0QjRx6BAgBEAQ&url=http://www.puregrassbeef.com/our_alloy_cattle_gallowayangus_shorthorn&psig=AOvVaw24bwaF178I9JVAt-2F3OzT&ust=1566209010942454
http://bioweb.nre.vic.gov.au/asb/ead/Photos/AI/HPAI%20-%20Maitland%20NSW%20-%202012/DSC_0010.jpg
https://www.123rf.com/photo_3415704_sheep-standing-in-the-snow-near-laggan-new-south-wales-australia.html
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RIGHT TOOLS FOR THE JOB — LOW TECHNOLOGY IS GOOD
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SECURING THE FAR
(SIMPLE SYSTEMS)
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M IS EVERYTHING

EASY ACCESS TO EQUIPMENT STOCKPILE
(FIRST FEW DAYS)
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WHAT DOES ROUTINE INDUSTRY
PRACTICE LOOK LIKE ?




|1IP - INCIDENT ACTION PLAN
AFRICAN SWINE FEVER

APPENDIX 1.

DESTRUCTION ACTIVITIES - Decision making rationale (Appreciation process)

Incident appreciation

| Incident name: African Swine Fever

| Date prepared:

| Time prepared:

Step 1a: Determine the aim

To determine the best option/s for euthanising infected/susceptible animals on an IP

LCC Location:

LCC Section:
Infected Premises Operations

Operational Period:

Step 1b: Determine the objectives and any limitations

To determine the most efficient method/s of euthanising pigs

CGITI pIE'tE'd b'f' FDSitiGn' SItE DﬂtE" TIITIE' Step 2: Identify and examine all the relevant factors
SUpEWiSﬂr Factor Relevance (so what)
Approved by: Position: IPOPS Date: Time: Class of animals Pigs (all classes), different methods
Maﬂ ager Equipment/ Facilities Type, condition, availability, restraint & handling facilities, yards (existing and portable)
WHES Ease of operation, safety, fatigue, confidence and competence of operators, captive bolt guns, firearms, concrete
surfaces, manual handling

Animal Welfare

Consistent with animal welfare guidelines, public perception, AUSVETPLAN, competent supervision

1. SITUATION
What is the current

situation

2. MISSION
What tasks to be
achieved

Current Situation:

» 1IP (Property address) quarantined on 2512 by (Officer
name)

+ Control strategy pending CCEAD meeting today/tomorrow

o (Officer name) conducted initial property inspection today
(Time) to consider options for control/eradication.

» Property risk assessment! completed by (Officer name) (see
case file)

 Initial property inspection checklist®* completed by (Officer
name) (see case file).

+ To implement biosecunty controls and enforce quarantine

+ To completeinitial property inspection and property sk
assessment

e« [o document a plan forinventory, valuation, destruction,
disposal and decontamination activities.

¢ To maintain effective communication with the LCC and
property owner on site activities and identified nsks.

Staff

Licensed and skilled, number, availability, confidence, competence, resilience

Biosecurity

On-farm containment, pest/wild animal control, decontamination

Communication

Compatibility with disposal options, SCC approved, Destruction orders

Reference Documents

AUSVETPLAN, Victorian Response Plans, Standard operating procedures, Guidelines, Overseas documents

Step 3 Determine all potential courses of action (options)

Non-penetrating captive bolt gun
Firearms (.22 or .22 Magnum})
Electrocution

Carbon dioxide gassing

Lethal injection

Blunt force trauma to the head
Processing at abattoir
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Captive Bolt (penetrative) followed by pithing

Step 4: Select the best course of action (taking into account each relevant factor)

Options

Pros

Cons

Penetrating Captive Bolt gun followed
by pithing

Approved effective method
Less safety concerns than
firearms

Mot registeredfirearmsocan be
used by any competent operators
Reasonable number of bolt guns
available (smallscale response)
Many experienced DJFR
operators

Canbeusedsafelyin poor
weather conditions and with
limited light

Pithing is reguired after stunning

Requires some level of containment/restraint
andwaorking close to animals

Takes moderate amount of time to reload
captive bolt cartridges

Can get heavy after awhile (large numbers)
Captive bolt guns can heat up with large
numbers

Non-penetrating captive bolt gun

Approved effective method

Less safety concernsthan
firearms

Mot registeredfirearmso can be
used by any competent operators
Reasonable number of bolt guns

Requires some level of containment/restraint
andworking close to animals

Captive bolt guns can heatup with large
numbers

Can only be usedfor small animals (upto 9kg)




Increasing preparedness

« Use internet to search other jurisdictions plans (don’t reinvent the
wheel). Then apply to your own environment/audience.

« Starting point US Department of Agriculture site
hitps://www.aphis.usda.gov/aphis/home/ then search Carcass
Management Dashboaro

* Allow people time to practice (better making mistakes in peacetime).

« Use data management systems that people use on a daily basis
(familiarity)

* Provide simple procedures (checklists, photos)

 Read ‘lessons learnt’ documents (and pictures)
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https://www.aphis.usda.gov/aphis/home/

Increasing preparedness

 Follow the science (international research) but apply to
your own environment

* Pre-written plans allow you to manage the disease and not get
distracted

* Need to invest in equipment
* Low technology solutions usually best (less to go wrong)
 Every situation is different, need to apply your knowledge
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Animal Carcass Disposal Options Analysis Map
[Bwond) = = | @ | & 1B R1® Search Address Map Layers
Meniidee [/ 4| Potential Mass Burial Site:

~
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WALES [ Fixed incinerator (smally
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-qnq Y [X]Poor
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VIE} T ®'A L X Combined with abattoir
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(11| Watercourse (vMLite - data.vic)
(11 Etevation contours - 10m interval
(111 Potential public fand burial pit sitc
[/ | Potential Commonweaith land sn
[]/1 Potential private property burial p
[ Landsystem boundaries - (soi de
[/ 1| Cadastre - parcels
Garsit (14 Local Govemment Area
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_ Sequence of activities on an Infected Premises

INITIATE GATE SECUIRITY COMPLETE COMPLETE PROPERTY
[Mizin entry exit & other - PROPERTY RISK ~d INSPECTION CHECKLIST
Fatec) ' ASSESSNIENT

COMPLETE FACILITATE
PRELIMIMARY VAl ATION OF
DISINFECTION SNIMALS

COMPLETE 15T i COMPLETE 157
DISINFECTION - BLICAT OF
[Possibhy Final) CLEANING &
DISINFECTION
[Pos=ibely Finaslp

COMPLETE COMPLETE 2% COMPLETE 2%
LOCK-UP PHASE [} ALDIT CISINFECTION
[Possibly Final) [ required)
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