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� OIE key strategic priority: ensuring the capacity and sustainability of 
Veterinary Services (ref. OIE 6th Strategic Plan – 2016-2020)

� OIE objective : to support Member Countries to develop, if and when 
relevant, sustainable Public-Private Partnerships (PPPs) to strengthen 
Veterinary Services

� Public Private Progress : a 3-year initiative (Nov. 2016-2019) led by the 
OIE and funded by the Bill & Melinda Gates Foundation, with the 
collaboration of Cirad



World Organisation for Animal Health · Protecting animals, Preserving our future | 5

��	�
���
����
��������������������������

� 2017:
� Resolution #39 at OIE 85th General Session 

(http://www.oie.int/fileadmin/Home/eng/About_us/docs/pdf/Session/2017/A_RESO_2017_Public.pdf )

� On-line survey of public and private partners: 97 PPP success stories from 76 
countries 

� 2018:
� PPP brochure and typology released at 86th GS
� Expert consultation, with 42 international public and private experts 
� PPP impact assessment on 3 case examples (Ethiopia, Indonesia, Paraguay)

� 2019:
� The « OIE PPP Handbook » of guidelines for PPPs, released at the 87th GS 
� New brochure
� E-learning modules: introductory course available at https://elearning-ppp.oie.int/

� 4 regional workshops in Africa and Asia to disseminate OIE guidelines
� The OIE PPP initiative is integrated into the new PVS (Performance of Veterinary 

Services) Pathway as one of the targeted support activities
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www.oie.int/publicprivatepartnerships
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www.oie.int/ppphandbook
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Freely available to you at https://elearning-ppp.oie.int
developed in collaboration with 
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� Why? help you advocate for, develop and implement PPPs in your 

country

� What? 3 working group sessions
• Needs, benefits and impacts of PPPs
• Partners and stakeholders, governance of PPPs
• Development and assessment of a PPP business case

� Who? 
• Around 40 participants from 10 countries, both public and private
• Experts and representatives of regional/global public and private entities 

and research institutes 
• Facilitators: Bouda Ahmadi (FAO), Daan Vink (RVC), Flavie Goutard (Cirad), Isabelle 

Dieuzy-Labaye (OIE)

• OIE colleagues organizing the meeting: Ronel Abila, Laure Weber-Vintzel, 
Preechaya Srithep

� How? Engaged, Open-minded, Innovative, Committed 



Participants’ expectations
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� What do you expect from this workshop?
(summarize 3 key expectations at each table)
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Regional Training Workshop on Public-Private Partne rships in the 
Veterinary Domain                                                     South-East Asia 
Bangkok, Thailand                                              26-27 November 2019

Sophoan Min 

Cluster 1 : Transactional PPPs
(Cambodia)

Country Coordinator, Cambodia
AVSF (Agronomes et Vétérinaires Sans Frontières)
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� AVSF supported veterinary faculty in Cambodia in 

1991 focusing on training pedagogy and cursus 
designing;

� Results of survey in 1992 showing the lack of 
animal health services at village level and high 
mortality and morbidity rates of animal; 

� Veterinarians trained were recruited as 
government staff and didn’t have enough time to 
provide animal health services; 

� First training of Village Animal Health Workers 
(VAHW) by AVSF, as private  animal health  and 
production service providers, started in 1992;

� The government issued the sub-decree 
recognizing the services of VAHWs in 2001 (Sub-
Decree No 26 and Declaration no 288, 289 & 368)
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� VAHWs provided services in animal health and production to animal 

raisers. 12,000 VAHWs are active until this 2015;
� Participation in organizing  vaccination campaign to large animal for 

Septicemia Hemorragica (SH) diseases;
� Surveillance and report the outbreak of diseases at the village level 

to the authority at the higher level; 
� In process to support  representative of VAHWs to become member 

of Veterinary Statutory Body (VSB). 
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� Government staff have more time focusing on their core activities 

(control animal circulation, surveillance of outbreak diseases, 
slaughterhouse control, technical support to VAHWs,…)

� No major outbreak of SH diseases in Cambodia
� Low mortality and morbidity rates of animal
� Farmers improved income from animal production
� Number of animals increased year by year.
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� The content of VAHWs training and duration should be clearly 

defined since the beginning of its establishment. It’s easy to provide 
additional training for missing points.

� All refresher training to VAHWs should be provided with certificate. 
It’s easy to verify their knowledge updated and cumulated credit 
acquired.  

� Services of animal health and production work well only for large 
animal (pig cattle, buffalo), not for poultry. 

� District and provincial vet should be involved in 
VAHWs supported since the beginning of its 
establishment. 

� The full private services in animal health and 
production should be introduced to animal 
raisers since the beginning of the action (All 
services should be paid)
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� This model was adapted to countries with large number of 

households raising animals as their second or third income
generation activities. 

� AVSF is willing to share all these experiences to interested
countries.
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Thanks for your 
attention!
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Dr Sutat Tangtanopajai

Cluster 2 : Collaborative PPPs
(Thailand)

Thai Swine Raisers’ Association

Regional Training Workshop on Public-Private Partne rships in the 
Veterinary Domain                                                     South-East Asia 
Bangkok, Thailand                                              26-27 November 2019
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Collaborative PPP
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Isabelle Dieuzy-Labaye

Cluster 2 : Collaborative PPPs

Senior Advisor, OIE

Regional Training Workshop on Public-Private Partne rships in the 
Veterinary Domain                                                     South-East Asia 
Bangkok, Thailand                                              26-27 November 2019
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Examples given during 2017 OIE PPP survey covered a 
wide range of areas and were mostly collaborative PPPs:

- Poultry production (Myanmar,Thailand, Singapour)
- FMD control (Thailand)
- Meat production (Laos)
- AMR control (Malaysia)
- Emergency coordination (Philippines)
- Welfare (Malaysia)
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Tam Nguyen 

Cluster 3 : Transformative PPPs
(Vietnam)

Poultry Veterinary Services Manager 
Ceva, Vietnam

Regional Training Workshop on Public-Private Partne rships in the 
Veterinary Domain                                                     South-East Asia 
Bangkok, Thailand                                              26-27 November 2019
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� When? 2014 -2015
� What? network analysis of chicken production system 
� Why? to define the best vaccination strategy to prevent 

Avian Influenza 
� Who?

Public CIRAD (Catalyser)

Public DAH  - Department of Animal Health (Decision Maker)

Public NAU - National University of Agriculture (Academic 
Partner)

Private CEVA  (Animal Health company)
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� To present the dynamic model of DOC flow within the 
poultry production network

� To identify most important actors to target surveillance 
and control strategies

� To combine with other models (e.g. immunity or/and 
infection models) to predict outcomes of surveillance and 
control strategies

CEVA facilitated the study by sharing market knowledge 
and by helping communication with the poultry integrators, 
hatcheries and farms
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� General structure of the network: mapping data
� Flow of DOC: 

� Additional Questionnaire survey: 87 farms (60 interviewed, 27 
contact information) + all integrated companies and semi-integrated
farms (9)

� Semi-structured interviews with actors from private and public 
sectors

� Spatial distribution: DLP 2012 poultry
census/provinces
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Independent  large farms
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<30%

31-40%

41-59%

60-80%

>80%

Sc3

Sc6Sc5

Sc1

Sc4

<2000

2001-4100

4101-8500

8501-14600

>14600
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Avian Influenza Symposium 
(Hanoi - oct 2017)

Workshop of the strategy in 
control Avian Influenza
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Introduction of participants during 
break time �



Introduction to working group session 1: 
Needs assessment, benefits and 

impacts of PPPs

Regional Training Workshop on Public-Private Partne rships in the 
Veterinary Domain                                                     South-East Asia 
Bangkok, Thailand                                              26-27 November 2019
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Group work 1: Needs assessment, benefits and impacts
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Share main findings and outline difficulties 
during groupwork and in the process of 
developing PPP in the veterinary domain

Briefly present preliminary choice for PPP 
business case tomorrow – keep it real 
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1. China (4) and Mongolia (4) (+ Bouda, EuFMD)

2. Malaysia (4) and Singapore (2) (+ Tam, Ceva)

3. Indonesia (4)  and Philippines (2) (+ Flavie, Cirad)

4. Lao (4) and Cambodia (3) (+ Sophoan, AVSF)

5. Myanmar (4)  and Thailand (4) (+ Daan, RVC)

Floating : Ronel, Laure, Isabelle

(Tables 2&3 move to Chelsea)



Introduction to working group session 2: 
Partners and stakeholders, governance, 

resources

Regional Training Workshop on Public-Private Partne rships in the 
Veterinary Domain                                                     South-East Asia 
Bangkok, Thailand                                              26-27 November 2019
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Group work 2: Partners and stakeholders, governance, 
resources



World Organisation for Animal Health · Protecting animals, Preserving our future | 77

,�������� �������� ��#��� &�6�5

Share main findings and outline difficulties 
during groupwork and in the process of 
developing PPP in the veterinary domain

Briefly present preliminary choice for PPP 
business case tomorrow – keep it real



World Organisation for Animal Health · Protecting animals, Preserving our future | 78

��������
�� �



World Organisation for Animal Health · Protecting animals, Preserving our future | 79

,�������� �������� ��#��� &�6�5

Share main findings and outline difficulties 
during groupwork and in the process of 
developing PPP in the veterinary domain

Briefly present preliminary choice for PPP 
business case tomorrow – keep it real
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E-learning for
Public Private Partnerships
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Thank You

$�
��'������>���'��&
?	���'��
�>���'��&

	
���>���'��&
���
���,,,'���'��&�	
���

���
����	
����	�����&',��6��



World Organisation for Animal Health · Protecting animals, Preserving our future | 86

8�����������������

 �
9������������




World Organisation for Animal Health · Protecting animals, Preserving our future | 87

(�
� 

���



World Organisation for Animal Health · Protecting animals, Preserving our future | 88

�����������
*������������

o Sharing experience on PPP

o Achieve better understanding of types of PPPs

o Acquire better understanding of benefits of PPPs

o How to initiate and develop PPPs

o Strengthen collaboration between public and private partners

o Strengthen private sector role

o Clarification of the role of the OIE
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o Get your feedback on how OIE 
and partners can further contribute 
to the development of impactful 
and sustainable PPPs in your 
countries

o Get your feedback on the 
workshop format and how to 
improve it (for future workshops)

o Get your feedback on the PPP 
evaluation tool to contribute to its 
development

� To spread the word on the work 
accomplished on the PPP OIE 
initiative

� To train champions who can 
promote and enlarge the PPP best 
practice community – to see you 
facilitating the next PPP 
workshops in Asia

Direct learning Awareness raising
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Debrief Day 1

Regional Training Workshop on Public-Private Partne rships in the 
Veterinary Domain                                                     South-East Asia 
Bangkok, Thailand                                              26-27 November 2019



Introduction to working group session 3: 
1st step: Development of a PPP business 
case (before morning coffee break)
2nd step: Assessment of the PPP business 
case (between coffee break and lunch)

Regional Training Workshop on Public-Private Partne rships in the 
Veterinary Domain                                                     South-East Asia 
Bangkok, Thailand                                              26-27 November 2019
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Group work 3 (step 1): Developing a PPP business case
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1. Provide a brief description of the PPP for 
consideration

2. How to improve the PPP based on 
assessment results?

3. How can the self evaluation tool be 
improved?
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Working session #3 (Step 1): by country



Flavie Goutard

Developing an assessment tool for PPP in 
the veterinary domain

Epidemiologist
Cirad

Regional Training Workshop on Public-Private Partne rships in the 
Veterinary Domain                                                     South-East Asia 
Bangkok, Thailand                                              26-27 November 2019
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� To plan , to re-design
� To ensure reaching the objectives
� To take the right corrective actions
� To make changes
� To demonstrate quality of the data generated
� To ensure effectiveness of the actions
� To advocate for funds
� To ensure trust
� To optimise resources
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When to evaluate? 
� Ex-ante

� In-itinere

� Ex-post

Formative= to improve the value of the 
proposal, project, organisation

Corrective= to adjust the value of the 
proposal, project, organisation

Assumptive= drawing lessons from
completed action, project…

#��&���1�
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Ex-ante In-itinere Ex-post
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The different evaluation scales

Evaluation scale

Degrees of complexity

Efficacy

Process

Integrated/Decision
making

How, why and in which conditions 
does the partnership operate? 

Process evaluation: quality criteria

What is the efficacy of the 
partnership?

Evaluation of the technical 
performances of the PPP (benefits)

What is the value added of the 
partnership? 

Compare various options, socio-
economic evaluation, IMPACT 
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� Benefits
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� IMPACTS
• Stronger national ECONOMY
• Greater TRUST
• Reduced BUSINESS risk and increased

opportunities
• Improved public HEALTH
• Addressing SOCIETAL issues
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� Analysis of the quality of the partnership process

• Questionnaire
• 7 parts (77 questions)

1. Needs/benefits
2. Type/Partners/

Governance
3. Resources
4. Management/Responsibilities
5. Engagements
6. Context/Obstacles
7. Evaluation
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� Analysis of the quality of the partnership process
• Analysis tool: notation of quality criteria
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� Analysis of the quality of the partnership process
• Analysis tool: results
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Working session #3 (Step 2): 
Assessment of PPPs one after the other
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� 1h: Cross assessment between countries of 
each group – use the questionnaire and 
engage into constructive discussions

�

�

� Country 1 assesses
Country 2 (30mn)

� Country 2 assesses
Country 1 (30mn)

�

�
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� Last 30mn: Work by country on the same
table:
• Discuss strengths and weaknesses identified with

the questionnaire

• Revisit the PPP business case accordingly
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1. Provide a brief description of the PPP for 
consideration

2. How to improve the PPP based on 
assessment results?

3. How can the self evaluation tool be 
improved?
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Lunch
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1. Provide a brief description of the PPP for 
consideration

2. How to improve the PPP based on 
assessment results?

3. How can the self evaluation tool be 
improved?



Break time �
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� What the OIE could do

� What public partners could do

� What private entities could do
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� What to keep

� What to change

� « Take home messages »
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� Follow-up with you in 6 months to help evaluate the impact of the 
workshop and the potential progress on the PPP business cases

� New e-learning courses linking PPP with specific topics, e.g. FMD control 
(in partnership with EuFMD)

Plus specific regional or national initiatives: e.g. HEARD project in 
Ethiopia, Animal Health Canada in Canada, etc.

And beyond…

… further training activities, linking with other priority topics (surveillance, 
aquaculture, emergency preparedness, AMR, PPR or ASF control, etc.), 
creating a PPP community of practice…



World Organisation for Animal Health · Protecting animals, Preserving our future | 116

����
� ������� 	� � ���������



Closing remarks

Regional Training Workshop on Public-Private Partne rships in the 
Veterinary Domain                                                     South-East Asia 
Bangkok, Thailand                                              26-27 November 2019


