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1. Sub-regional situation with regard to PVS 

pathway
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▪ 11 countries on 12 having had a PVS Evaluation and 
a Gap analysis

▪ Many have had a follow-up and some already asking 
for a 2nd follow-up

▪ Some interest as well for PVS Aquatics and 
Veterinary Legislation Support Programme

▪ 3 countries also had an IHR/PVS National Bridging 
Workshop, including to pilot to methodology.

Strong commitment to PVS Pathway
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▪ 5 on 11 PVS Evaluation or Follow-up have 

been conducted more than 5 years ago

(some were conducted in 2007 or 2008)

▪ Similarly for 6 on 11 Gap Analysis

But need for follow-up
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PVS Evaluations & Follow-ups
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Gap Analysis
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PVS Aquatic & VLSP
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IHR/PVS National Bridging Workshops
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2. Use of PVS Evaluation and Follow-up 

reports
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▪ Analysis of PVS reports performed in:

• 2011: all CCs, all SEA countries

• 2014: all CCs, all SEA countries

• 2018: Emergency preparedness (ASF) in Mekong 
countries

• 2019: All SEA countries + PNG + TL – focus on 
technical capacity building

PVS reports have been a key tool to 

support projects in SEA
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Example: Enhanced capacity of countries 

in South-East Asia to detect, control and 

prevent the spread of priority TADs

▪ 6 targeted countries: Brunei, Indonesia, Malaysia, PNG, 

the Philippines, Timor Leste

▪ Training, regional coordination activities, applied 

research and implementation of activities (amongst 

others) identified by the Veterinary Services in the target 

countries. 

• Risk analysis

• Disease surveillance

• Emergency preparedness and response

• Disease prevention activities
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First Phase

▪ Literature review of inputs and recommendations from 

various fora, including PVS Pathway

▪ Stocktake and retrospective analysis of the trainings and 

workshops & studies

▪ Interviews with Veterinary Services 

▪ Consultation 
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Critical competencies selection
▪ I-3. Continuing education

▪ I-4. Technical independence

▪ I-6.A. Internal coordination (chain of 

command)

▪ I-6.B. External coordination 

▪ I-7. Physical resources 

▪ I-9. Emergency funding

▪ II-1.A. Access to veterinary laboratory 

diagnosis

▪ II-1.B. Suitability of national laboratory 

infrastructures

▪ II-3. Risk analysis 

▪ II-4. Quarantine and border security

▪ II-5. A. Passive epidemiological

surveillance

▪ II-5.B.  Active epidemiological surveillance 

▪ II-6.Emergency response

▪ II-7. Disease prevention, control and 

eradication

▪ II-8.B. Ante- and post mortem inspection 

at slaughter facilities and associated 

premises

▪ II-11. Animal feed safety

▪ II-12.A. Premises, herd, batch and animal 

identification, tracing and movement 

control

▪ II-12.B. Identification, traceability and 

control of products of animal origin

▪ III-1. Communications

▪ III-2. Consultation with stakeholders

▪ III-6. Participation of producers and other 

stakeholders in joint programmes

▪ IV-1. Preparation of legislation and 

regulations

▪ IV-2. Implementation of legislation and 

regulations and compliance thereof
23 CCs

14 CCs on « technical matters »
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Need for technical capacity building 

identified via the PVS reports for a project

▪ Epidemio

• principles of epidemiology,

• practical training on diseases investigation and field clinical 

diagnosis 

• ToT epidemio

▪ Surveillance:

• ante- and post mortem inspections & slaughterhouse 

surveillance

▪ Development of surveillance/control programmes 

and M&E

• Development of surveillance strategy / programme

• M&E of national surveillance programmes, including cost-

effectiveness

• M&E of vaccination programme, control programme…

▪ Data collection, storage, sharing, analysis…

• Improve data collection, storage and sharing mechanisms 

• Data analysis for national planning, risk assessment…

• Data management: computerized and networked for easy 

storage, retrieval, sharing and program analysis on multiple sites 

• High quality annual reports of the VS should be prepared for the 

information of Minster of Agriculture and other senior staff and 

other government agencies

▪ Risk analysis 

• Including for quarantine officer in risk assessment & 

management - Risk analysis and scientific evaluation / review of 

policies and practices

• ToT risk analysis 

▪ Laboratory: 

• laboratory management, 

• sample handling and reporting, 

• data collection, analysis and reporting

• how to develop/use a comprehensive laboratory information 

management system

• development of SOPs for priority processes (national lab 

network)

▪ Emergency preparedness

• response coordination

• simulation exercise

▪ Communication

• communication strategies to prevent pathogen entry

• annual reports addressing specific topics from VS activities (e.g. 

disease surveillance; residue testing; animal welfare etc.)

• development of budgeted communication plan

• development of formal programme of consultation and 

consultation mechanism
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Tailored workplan



World Organisation for Animal Health · Protecting animals, Preserving our future | 19

3. AMR, ASF & rabies

different approaches
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Added in the 2018 edition to specify 
within the drug control CCs

CC II-9Antimicrobial resistance and 
antimicrobial use

AMR:

A dedicated critical competency 
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The authority and capability of the VS 

- to manage AMR and AMU, and 

- to undertake surveillance and control of the development 

and spread of AMR pathogens in animal production and 

animal origin food products, 
- via a One Health approach.

CC II-9: Antimicrobial resistance and 

antimicrobial use 
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Looking for

▪ Legislation and regulatory framework

▪ VS organisation, Competent Authorities, ‘chain of command’

▪ Official national programme

▪ Use as growth promoters banned? 

▪ One Health coordination and information sharing

▪ Testing laboratory capacity and capabilities

▪ Reports on testing/monitoring

▪ National standards available

▪ Communication and awareness programme

▪ Compliance with OIE standards

CC II-9: Antimicrobial resistance and 

antimicrobial use 
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ASF & rabies

PVS “specific content”

▪ Following the example of peste des petits ruminants, 

piloted in Afghanistan & Turkey

▪ Normal PVS mission which involves a PPR expert

▪ Normal report with an annex reporting on the specific 

disease of focus.

▪ Rabies, developed with WHO, GARC and FAO, to be 

piloted

▪ ASF-specific content being considered
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12, rue de Prony, 75017 Paris, France 

www.oie.int
media@oie.int  - oie@oie.int 

Thank you for your attention!


